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JIUHAMIKA CIIOPTUBHOI'O PYXY B PYMVHII, IOB’SI3AHA
3 EJIEMEHTAMM YIIPABJIIHHA TA MAPKETHUHI'Y B CIIOPTI

Mema. Bcmanogumu OuHamiky cnopmugnoeo pyxy 6 Pymynii ¢ konmexcmi ynpasiuinns ma map-
kemuney 6 cnopmi. Memoou. 30iticio0yu 00CRIONHCEHHS MU BUXOOUTU 3 2iINome3U, Wo PisKe 3MeHULeH S
KibKOCMI K1y0i6 ma Yucia CHOpmMcMeHie € HACIIOKOM 8i0CYMHOCII YNPABTIHCOKUX MA MAPKEMUH208UX
cmpameeii. [ ompumants pe3yiomamis Oynu euxopucmari mamepianu Hayionanenozo incmumymy
cmamucmuxu. Pesynemamu. /locniodxcenns cnpsmosarne na 6usuenHs egonoyii cnopmusHux geoepayit,
CROpmMueHUX K1yoie ma 3pocmaris Kiibkocmi cnopmemenie ¢ Pymynii (1992—2017 pp.). Ananiz oanux
CMAamucCmuKy 8Ka3ye Ha me, Wo eBOMOYIUHI 3MIHU 8Ule 3a3HAUECHUX YIMBOPEHb 3anexcas 6i0 cneyuiku
8UOY CNOpMY MA BIONOGIOHUX Nepiodie CYCHiIIbHO-NOMIMUYHO20 DO3GUMK)Y 0epiicasu (8i0paszy nicis
sminu noaimuynoi cucmemu — 1992 p. ma matixce osa oecsmunimms nicis — 2017 p.). Ocobaugo eadic-
JUBY POJib Y 30IIbUEHHI KITbKOCI CROPMUSHUX KIYOI8 | YUCIa NPAKMUKYIOYUX CNOPMCMERI8 8idiepau
HayionanvHi pedepayii, saxi Qinancysamucs Minicmepcmeom monodi ma cnopmy. Bucnoeok. Bcma-
HOGIEHO, wo mapkemune y XXI cmonimmi € ganicaugum Gaxmopom sx 0is pO3GUMKY CHOPMUGHOT THE-
PACmpyKmypu, max i 0isl 3a1y4enHs MoA00I 00 3aHAMb CHOPHOM.

Knwuogi cnosa: cnopmueni ¢edepayii, cnopmueni kiyou, cnopmemenu, QiHancy8anHs, chop-
mueHe ynpaeninHa ma MapKemune, COYianbHa noaimuKa.

The purpose of the study to establish the dynamics of sports movement in Romania in the
context of management and marketing in sports. Methods. The study started from the hypothesis that
the drastic decrease in the number of clubs and legitimate people is a consequence of the lack of mana-
gement and marketing strategies. Materials from the National Institute of Statistics were used to obtain
the resultsro. Results. The research is aimed at the evolution of the sports phenomenon, characterized by
the number of sports federations, sports clubs and athletes legitimated between 1992 and 2017. Although
statistics show a different dynamic from one type of sport to another, the study makes a comparison
between the two periods: immediately after the change of the political system (1992) and almost two
decades after (2017). The research started from the hypothesis that the type of management and
marketing applied at the federation level, as a national structure under the Ministry of Youth and Sports
and funded from a single source, influenced the number of clubs and, implicitly, the number of
practitioners. The data were collected from the National Institute of Statistics of Romania, from the
Ministry of Sports. The conclusions of the study present some correlations between the evolution of diffe-
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rent federations. Conclusion. It has been established that marketing in the 21st century is an important
factor both for the development of sports infrastructure and for attracting young people to sports.

Keywords: sports federations, sports clubs, athletes, funding, sports management and marke-
ting, social policy.

Introduction. From an etymological point of view, the current concept of mana-
gement comes from the Latin word “manus” (hand), meaning “manoeuvring”. In English, the
verb “to manage” with the noun “management” appeared with the initial meaning of “to
handle” and then with the meaning of “properly reason the relationships with various things
or finites in order to obtain a proper result” [17]. Management is the organizational function
that ensures the efficient development of activities and which aims to achieve the maximum
level of results through the optimal use of resources. The management activity can consider
groups of people (teams) or processes.

The resources that a manager has, mainly, available: time, talent, financial resources
and human resources [15].

Management is also the name given to the team of managers within an organization.
In the interwar period, the general concept of marketing appears in the American business
environment and in sports it appeared in 1971 in football where it enjoyed a real success,
expanding rapidly to other sports passing through white sports and now reaching eSports
which grows exponentially from one year to another [11]. Life-long development and contin-
uous academic studies have led to effective concepts and principles with amazing results. In
the general sense, marketing is “the science and art of convincing customers to buy” [4].
Baker M. defined marketing as “a social and managerial process by which individuals or
groups of individuals obtain what they need and want by creating, offering and exchanging
products and services a certain value.” Applied in sports, this concept would translate into
“convincing people that practicing sports has immediate benefits” [1]. Due to the characte-
ristics of marketing processes, to the ways of implementing marketing decisions, to the new
meanings and visions on the elements that make up a marketing action and as a result of
different levels of perception and approach to this component of the market economy, the
definitions and explanations of the marketing term are varied and constantly adapted to the
new realities of the economic environment.

The definition was revised again in 2004 and describes marketing as “an organi-
zational function and set of processes designed to create, communicate and make available to
customers the value and maintenance of customer relationships for the benefit of the company
and its owners” [12].

In his original publications, Philip Kotler defines: “Marketing is an activity designed
to meet the needs and desires through processes of change” [12]. A response from the
“Chartered Institute of Marketing” (CIM) can be added to Kotler and Norris’ definitions. The
association’s definition states that marketing is “the managerial process of anticipating, iden-
tifying and satisfying customer requirements in a profitable way”. Therefore, operational mar-
keting includes the processes of marketing analysis, development of a new product,
management of the life cycle of a product, pricing, management of the distribution channel
and promotions.

The purpose of the study to establish the dynamics of sports movement in Romania in
the context of management and marketing in sports.

Methods. The study started from the hypothesis that the drastic decrease in the num-
ber of clubs and legitimate people is a consequence of the lack of management and marketing
strategies. Materials from the National Institute of Statistics were used to obtain the results.

Results. We find that in Romania, according to the National Institute of Statistics,
which publishes a clear record between 1992 and 2017, regarding the number of sports
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federations, the number of sports clubs and legitimate athletes decreases alarmingly from one
year to another [18].

It is certain that in 1992 in Romania a number of 379,482 athletes were legitimized at
the level of all sports federations, while in 2017 there were 111,317 athletes (fig. 1). Thisis a
reduction of about 3.4 times [18]. This reduction is based on a decrease in the number of
practitioners over the age of 20. Until that period, there were many working-class sports
clubs, which belonged to economic companies and were subsidized by them. At the time of
liberalization and transition to a market economy, the first staff reductions or the reduction of
subsidies until the cancellation thereof were those directed to own sports associations. This
has led in an overwhelming percentage to the dissolution of workers’ sports associations.

EVOLUTIA NUMARULUI DE SPORTIVI
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Fig. 1. Evolution of the number of athletes

Regarding the number of federations, there is an increase from 49 to 82, which
represents an increase by 1.6 times (chart no. 2). From the 82 sports federations we find that in
26 the number of athletes has increased and in 56 the number of athletes has decreased, so we
see that in some branches of sports, such as football, basketball, athletics, karate, motorcycling,
sport dancing, the number of practitioners increases from one year to another, the most
spectacular increase being found in basketball which recorded an increase from 1992 to 2017
by 22,293 athletes and in others such as handball, chess, boxing, bodybuilding, weightlifting,
bowling, radio amateurs, rugby, table tennis, the number of athletes decreases, as handball
records the biggest loss with 57,210 athletes from 1992 to 2017.

On the other hand, an analysis of the emergence of fitness centres (as a mass sports)
shows that they grew after 2000 and an accelerated development after 2010 when the major
fitness centre operators (World Class) appeared on the Romanian market [23]. Thus, this
increase in the number of fitness centres could provide an explanation for the transition of a
segment of the population from performance sports to mass sports.

A possible explanation for the increase in the number of athletes in some federations is
that they operate and promote a multidisciplinary approach to the sports phenomenon,
including the “liberalization” of practice. This represents the possibility for clubs to impose a
fee for each practitioner. Although apparently a mandatory element, which underlies the opera-
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tion of an institution that provides services, this would require some notions of management
and marketing such as: conducting a market study on competition; providing quality services
through the staff employed and through the material conditions; developing a promotion
strategy; judicious administration of resources, etc.
From the analysis of the activities of the federations (fig. 2) which showed an increase
in the number of athletes, training actions of instructors and coaches in sports management
and marketing were identified [19].
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Fig. 2. Evolution of the number of federations

From the point of view of the dynamics of the number of clubs (fig. 3) there is an
inconsistent evolution in different periods, but which were interpreted in parallel with the
economic situation. Thus, during the 1990s, there was a steady decline until 1999, amid a
disastrous evolution of the national economy and implicitly the social welfare of the
population. Following the emergence of the law on the status of clubs and sports associations
in the private sector, there has been an increase in the number of clubs since 2007, which are
mostly sources of income for administrators [20]. This is also due to the fact that even though
the number of clubs has started to increase, the number of athletes has decreased in recent
years. We believe that this phenomenon is based on the increase in the number of sports clubs
that address mass sports and less performance sports.

Compared to other countries where the education to exercise starts early [22], such as
the Nordic countries, the percentage of people who exercise is 90%, in countries that assign
particular importance to sport such as England, Germany, France, Austria, Switzerland the
percentage is of about 77% and at the opposite end there are the countries that do not pay
special attention to such education, countries such as Romania, Bulgaria, where the
percentage is below 30% ranking on the last two places in the EU according to Eurostat
published in 2017 for a study from 2015, although the Romanian specialized newspapers and
even the Ministry of Youth and Sports publish in the “National Strategy for Sports 2014-
2028 report that Romania would have a percentage of 40% [19].
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EVOLUTIA NUMARULUI DE CLUBURI
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Fig. 3. Evolution of the number of clubs

Conclusions.

1. In the current context, the research is part, by topic and content, from a study of the
individual’s behaviour on the practice of exercise and also of the involvement of the policy in
terms of spending budget allocations in order to meet the main objective of making sports.

2. Also, where there are sportsmen involved in marketing strategies, we see that the
number of athletes is growing. The best example is the Romanian Basketball Federation
where in 1992 there were 5015 athletes and in 2017 they reached 27308 athletes and gyms
that have known an accelerated development according to the articles from Ziarul Financiar
and Prosport newspaper that say: “Fitness centres represent an official business of 160
million lei on the local market, in the last ten years the evolution being a spectacular one,
given that the number of companies operating in this sector grew from 277 companies in
2008 to just over 1,100 companies in 2017, according to an analysis of ZF, based on data
from the Trade Register [23].

3. The turnover reported by the companies operating on NACE code “activities of
fitness centres” increased from only 17 million lei in 2008 to 162 million lei in 2017, namely
ten times, according to ZF calculations. The data also show that 1,900 employees worked in
the field of sports centres in 2017, as compared to only 445 employees of companies opera-
ting fitness centres ten years ago, according to the same source [23]. This shows us how
important marketing is in attracting people to exercise as the evolution of 21* century techno-
logy and internet has certainly brought about consistent or even radical changes in terms of
practicing physical exercises in any form.
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EMOIIMHNM IHTEJIEKT I CIIOPT

Axmyanvnicme. 3mazanvHull Xapaxmep CHOPMY mMd CMpecosi YMO8U BUKIUKAIOMb Y KONCHO20
cnopmcemena pisHi emoyii, sIKi MOJCYMb BNAUHYIMU HA CROPMUBHT NOKASHUKU [ KOJICEH 8UO CNOPMY MAE 0COONUBE
Qizuuni, mexuiuni xapaxmepucmuku, sKi nompeoyoms CneyiaIbHuxX HAGUHOK 0151 CNOPMCMeHI8. Benuxuil obcse
00Ci0JICeHb NIOKPECIUB BANCIUBICIb eMOYTIHO20 IHmeeKkmy 08 NPocHOo3Y Yy 6cix cghepax scumms. Omorce,i He
OUBHO, W0 iHmepec 00 eMOYIHO20 IHMeeKmy 8 CNOpMmi maKodic cymmego supic. Mema. Ananiz eniugy 3ansamo
CHOPMOM HA PO3BUMOK eMOYIUHO20 IHMENeKNy, 1020 0COOAUBOCMI @ CHOPMCMEHI8 PI3HUX 6Udi6 cnopmy ma y
mpenepie. Memoou. /[na peanizayii nocmaeienoi memu GUKOPUCMAHI MEOPEeMUYHi Memoou: aHdaiis, CUHME3,
iHOyKyis, Oedykyis. Pesynemamu. bye eusignenuii 3naunutl 36 130K Midic QQi3UYHOIO AKMUBHICMIO | PI3HUMU KOM-
NOHeHmamu eMoyiliHo20 iHmenekmy y oimet, nionimkie ma y cmyoewmis. Bix i cmamo € xnouogumu modepa-
mopamu Yybo2o 36 A3KY: 34 O3HAKOW cmami — 0i64AmKa 80J100iI0Mb OLIbWUM eMOYIIHUM [THMENEKMOM, HIdiC
Xnonuuku. AHANI3 NOKA3HUKIE eMOYIUHO20 [HMeNeKmy Yy CHOPMCMEHI8 NOKA348 NeeHi SIOMIHHOCMI DIGHs.
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