AxmyanvHi npobnemu po3sumky eKoHomiku peziony. Bunyck 13, T.2

TCONOJITUYHE IOJIOKEHHS 1 HAasBHICTH Ha 1i TEpUTOpIl MOTYTHHOTO TPAHCHOPTHOTO
KOMILJIEKCY.
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AHoTanisi. Y craTTi HaBedeH1 pe3yibTaTH MapKETHHTOBOTO JIOCTIIKEHHS OAHOTO 3 BHIIB
Manux 3aco0iB pO3MILIEHHSI TOTeNbHOI iHAyCTpil, a came XocremiB B MicTi [BaHO-DpaHKIBCHK.
BigzHaueHo, 1mo XocTenu SK eNEeMEHT TOTeNbHOro Oi3Hecy € BaKIMBHUM AaclleKTOM B PO3BUTKY
EKOHOMIYHOT AISIILHOCTI, (DIHAHCOBOTO CTHMYJIIOBaHHS MicTa (Ha mpukinani M. IBaHo-dpaHKiBChKa),
OHOBJICHHI c(hepr eKOHOMIKH 1 MOOUTI3aLii JIOACKKOrO KamiTaily, II0 MPSIMO BIUIMBA€ HA PO3BHTOK
BHYTPIIIHBOTO TYpPH3MY KOXXHOTO TEPUTOPIaJbHOTO Cy0'eKkTa. AKTyasi30BaHO MOTpeOy MPOBEACHHS
MapKETHHIOBOTO  JIOCHI/DKEHHSI B SIKOCTI  HEOOXIAHOTO TEOPETHUKO-MPAKTUYHOTO  MiATPYHTS
aprymenTanii Oi3Hec-imei BIiAKPUTTS Xocrena Ta (opMyBaHHS CHCTEMH pPEKOMEHJAliid 110
MIJIBUIICHHIO e)EKTUBHOCTI HOT0 JisUIbHOCTI B MicTi [BaHO-DpaHKIBCHKY.

Karwuosi caoBa: B2C, rorenbHa iHAyCTpisi, Mali 3aco0M pO3MILIEHHS, MapKETHHTOBE
nmocmimkenns:, PESTEL-anani3, xocren.
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Abstract. In the article are the resulted results of one marketing research are of types of small
facilities of placing of hotel industry, namely hostels in town Ivano-Frankivsk. It is marked that hostel
as an element of hotel business is an important aspect in development of economic activity, financial
stimulation of city (on the example of Ivano-Frankivsk), update of sphere of economy, mobilizations
of human capital which straight influences on development of internal tourism of every territorial
subject. Modified need marketing research as a necessary theoretical and practical foundation of
argumentation business ideas opening of hostel and forming a system of recommendations to improve
its effectiveness in Ivano-Frankivsk.

Keywords: B2C, hotel industry, small accommodation facilities, market research, PESTEL-
analysis, hostel.

Beryn. ['otenpHa iHAYCTpIs, BXKE CKIIAJAl04M OJWH 3 BATOMHUX CEKTOPIB HAI[IOHATBHUX
eKOHOMIK OaratboX KpaiH, sIK 1 paHillle € rajgy33i0, CXHJIBHOIO 10 OypXJIHMBOIO 3pOCTaHHS.
I'moGanizariisi CBITOBOT €KOHOMIKM CIpHs€E IHTErpaiii €KOHOMIKO-COIIaIbHUX TMPOCTOPIB,
BIIKPUTTSI KOPJIOHIB 1 CIIPOIIEHHS MEepeMillleHHs JTroel 1 KamitamiB. He auBHO, 10 B cuity
BHCOKOT IHTEPOBAHOCTI BEJIUKUX TEPUTOPIii, a TAKOK BUCOKOTO PIiBHS CBITOBOT TPAHCIIOPTHOL
iHpacTpykTypu npeactaBHukam T1.3B. “Tlokoninus Z” (Hapomkenux micast 1991 p.) nabararo
JIeTIIe BKJIIOYATUCS B TIPOIIEC MEPCHECEHHs KalliTalliB B XOJI TYPUCTUYHHMX MpakThk. Ha
ChOTOJIHIIIHIA JEHb CBITOBAa TYpPHCTUYHA Taly3b NPEACTaBIsiE COOOK BaroMHid CErMEHT
CBITOBOI EKOHOMIKH, 1 IepexkuBae, MadyTh, HAHOLTBIIMIA CBITAaHOK B icTopii [1, c. 27].

TypucTudHU CEKTOp 1 TOTENbHA IHIAYCTPisA € B3a€MO3AJICKHUMH. J[IICHO, TPUIUIHB
TYPUCTIB MOMJIMBHUI JIHIIE MPH HASBHOCTI 3ac00IB PO3MILIECHHS, TOMAlI SK JOULUIBHICTh
IHBECTHIII B TOTEIbHUN OI3HEC BH3HAYAETHCS MOTEHINAIOM 3ajdydeHHs rocredd [2, c. 51],
KJIFOUYOBY POJIb B SIKOMY BIJII'PAafOTh MapKETHHTOBI 3aX0/iM. MapKeTHHT K (yHKIis Oi3HECY
HAMOUTBIN CIIpSIMOBaHA HAa KOHTAKT 31 CIIOKHBAaUYEeM, Y 3B'SI3KY 3 IMM HOTO METOIO B TOTEIBHIN
IHAYCTpIi € CTBOPEHHS CIIOKMBYOi IIIHHOCTI Ta 3aJ0BOJICHHS 3amuTiB KiieHTIB. CeHc
BUKOHAHHS IIMX 3aBJIaHb 3BOJMTHLCS JIO CTBOPEHHs Takoi KOMOIHAIii TOBapiB i MOCIYT, sKa
MPUHOCUTH KIIEHTY OYiIKyBaHY IIIHHICTh. [lomanpimmm pe3ynbTaTOM BHPIIICHHS ITiET
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npoOJieMH € CTUMYIIAILSI TOBTOPHOTO 3BEPHEHHS 10 BUPOOHMKA MOCITYTH 1 CTBOPEHHSI YMOB
JUIS PEKOMEHJIAII KIII€EHTOM I[bOTO BHpoOHuUKa [1, c. 5]. Takum 4MHOM, HAPLKHUM KaMeHeM
3aX0/1iB MAPKETUHTY B TOTENbHIN IHAYCTPIil € OXOIUICHHS KIIFOUOBOTO CIOKUBYOTO CETMEHTY 1
BUSBIICHHS CIIPaBXHIX MOTPeO KITi€HTIB. JJOBrOCTPOKOBOIO METOIO ITUX 3aX0/IB, 3 TOUKH 30PY
CTpaTerii KoMmnaHii, € mo0yaoBa KIIEHTCHKOT MEpesXi 3a paXyHOK peKOMEHAIli 3a10BOJICHIX
rocteit. Jlns roTenbHOro Oi3HECY BaKIUBICTH 33I0BOJICHUX KIIIEHTIB CKIAIHO MEPEOLIHUTH:
Oinpie 65% HaWOLIBII 33JOBOJICHUX KIIIEHTIB BIAMAAYTh MepeBary 3yMUHUTHUCS B TOMY XK
roTeji Mpu MOBTOPHOMY BiJIBIlyBaHH1 MicTa. 3B'I30K 3a/I0BOJICHOCTI KJII€EHTA 3 BUPYYKOIO BiJ
MOBTOPHUX MPOJAXIB OuYeBUIHA, Oepydd 10 yBaru MEHIIY YYTJIMBICTh TaKUX KIIIE€HTIB JI0
3MIiH I[iH, TOTOBHICTh JIO OUIBIIOI B3aeMOAil 3 roTeneMm, 1 Oa)kaHHS PO3IMOBICTH CBOIM
3HaOMUM MPO KOMITaHIO Ta ii BUCOKY SKICTh MOCHyr. He BUKIIIOUEHHSM B I[bOMY aCIIEKTi €
XOCTEJH, BIIKPUTTS SKHX MOYE CTaTH TMEPIIMM KPOKOM JI0 CTBOPEHHS IUIO1 Mepeki MiHi-
TOTEJIB 1 OTPUMaHHS 3HAYHUX CyM MPUOYTKY.

BBaxaeTnbcs, mo Oi3Hec-imes XocCTena € OJHIEI 3 HAWMEPCIeKTUBHININX IS
MOJAJIBIIOTO po3BUTKY. OMHAaK UIsl yCmimmHOI peanizarii 1miei igei HeoOXigTHO 3pOoOUTH
MOTIEPETHE JOCHIDKCHHS 1 MPOpaxyBaTH BCI MOMJIMBI BUTpaTH, 1100 BUBECTH OI3HEC Ha
pEHTa0CNBHICTh 3 MEPIIUX THIB ICHYBaHHS.

IlocranoBka 3aBaaHHs. MeToro [aHOI CTAaTTi € akTyaji3alis MapKEeTHHTOBOTO
JTOCIIJDKEHHST B SIKOCTI HEOOXIJHOTO TEOPETUKO-TIPAKTUYHOTO IMAIPYHTS apryMeHTarlii
Oi3Hec-inei BIIKPUTTA XocTena Ta (opMyBaHHS CHCTEMH PEKOMEHJIAIld IO MiABUIICHHIO
e(eKTUBHOCTI HOTO ASUTBHOCTI B MicTi IBaHO-DpaHKIBCHKY.

PesyabTatn. 3 [pUHHATTAM YKpaiHOK €BPOIHTETPAIIHHOTO KYpPCY PO3BUTKY
BiIOYBA€ThCA CTPIMKUN PO3BUTOK TOTEIBbHOI 1HIYCTpil: 3pOCTae KUIBKICTh MAaJCHBKUX
MPUBATHUX TOTEJIB, XOCTEIIB, PEKOHCTPYIOIOTHCA CTapl BENHMKI TOTell. AJjie Jajieko He
3aBXKIM KUTBKICHE 3pOCTaHHS CYMPOBOJKYETHCS IMIIBHINCHHSIM SKOCTI OOCIyroBYBaHHS 1
PIBHSI CEPBICY.

[ToHATTIO IHCTPYMEHTIB, IUJICH, BUIIB, CTPYKTYpPH Ta METOJOJIOTII MapKETHHTOBHX
NOCHIKeHb, pobieMaM iX MPOBEJEHHs, 30KpeMa B paMKax JIOKaJIbHUX PUHKIB, OKPEMHUX
CErMEHTIB, TOIIO NMPHUCBAYEHA HU3KA POOIT BITYUM3HSHUX Ta 3apyODKHUX BUCHHX, TaKUX SK
X. Ann, I'. barieB, b. bepman, 1. boiiko, A. Boityak, C. I'apkaBenko, €. ['omyOkoB,
T. Hanbko, x. He#, €. dixtns, Ix. P. Epanc, ®. Kornep, H. Manxotpa, O. ManuHka,
b. Pait36epr, A. Crapocrina, B. TapaceBuu, A. Ycrenko, X. Xepmren, I'. YUepuiuis Ta iH.
CydacHi TeHJeHIIT Ta NpoOJiieMH PO3BUTKY TOTEIBHOTO TOCIOAAPCTBA, JOCHTIHKYBAIU
I'.Topina, /. KopueBa, I KpaBuyk, P.Jlammkencoka, B.Hocenko, O. Pemecnosa,
H. Camoriii Ta iH. BogHouac, po3BUTOK €KOHOMIYHHMX TMPOIECIB CIMOHYKAE 10 TOCTIMHOTO
BJIOCKOHAJIEHHS! CHCTeMM 1H(GOpPMALIHHOTO 3a0e3MeueHHs] YIPaBIIHCHKUX PIIIeHb, iX
CUTYyaIlifHy aJeKBAaTHICTh [JIsi 3a0€3MEeUeHHs pPEabHOI EKOHOMIYHOI CaMOCTIMHOCTI,
KOHKYPEHTOCIPOMOKHOCT1 i CTaOUIbHOTO MOJIOKEHHS Ha PUHKY, 30KpEMa CTOCOBHO 00’ €KTIB
TOTENIbHOI IHAYCTPII.

AKIIEHT B paMKax JaHOTO JIOCTI/DKCHHS CTaBUTBhCS Ha XOCTENaX sSK Majux 3acobax
PO3MIILIEHHS TOCTEH — MPUMIIIEHHAX, BIIMNOBIAHO OONagHAHUX NpU (QOHJII HOMEpIB, HE
Ooutpmiomy 50-TH, 1 SKI MOXKYThb BHKOPUCTOBYBaTHCA (ipMaMu pI3HMX OprasizamiiHo-
npaBoBuX (opM (Ha NPaKTHLl, HAMOUIBII MOUIMPEHI XOCTENW 1 MIHI-roTeni). 3arajibHa
THUIIOJIOTIS MaJIMX 3ac001B pO3MIILIEHHS HaBeeHa B Ta0. 1.

B y3aranpbHeHOMY pO3YMIiHHI, M “XOCTEIOM” PO3YyMIETHCS 3aciO PO3MIMICHHS €KOHOM-
KJ1acy, MpU3HAuYEHUH JUIsl opraHizalii THMY4acoBOTO MPOKUBAHHS B HOMEpaxX MPUMILICHHS K
YaCTUHU OKpeMoro OymuHKy abo Bciei OyaiBmi. Bim3Haummo, 1o XocTenu TpU3HAYEeHI
MIePEBAYKHO TSI MAJTOOKOKETHOTO TYpU3MY 1 HE HA/Ial0Th XapuyBaHHS 1 I0JaTKOBHUX MOCIIYT,
abo poOiiATh 11e B OOMEXEHOMY CIIEKTpI, MPO L0 KIIEHT CHOBIMIAETHCS NPHU 3BEPHEHHI B
roreiab. MamoOHKETHHH TYpU3M XapaKTePU3y€EThCS TUM, [0 OCHOBHOIO METOIO MOT3KHU €
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OTJISI]T BU3HAYHUX TaM'ITOK MICIS MPpU3HAYCHHS (JECTUHAILIi), TOTOBHICTh 10 PO3MIIICHHS HA
0OMEXEHIH TUTOIII HOMEepa, a TaKOX JI0 KOJEKTHMBHOTO IMOEIHAHHS 3PYYHOCTEH, KYXOHHOI 1
3arajibHO1 30HH 3 IHITUMHU MOCTOSUIBIAMH [3, c. 72]. Takum 4uHOM, XOCTEIIM PU3HAYCH] TSI
TN, K1 i 9ac MO3AKH MOXYTh BUTPATUTH OOMEKEHHH OKET, a00 K THUX TYPHCTIB,
XTO HE Ma€ HaMipy HPOBOJMUTH JOCTATHBO Yacy B TOTENi, 00 KOPUCTYBATHUCS CIEKTPOM
MOCHYT HIIMX 3aC001B PO3MIIIIEHHS.

Tabnuys 1
Knacudikanis maaunx 3aco6iB po3MimeHHst
Table 1
Classification of small accommodation facilities
Ha3zga kiacy Tunu npumileHb, XapaKTepHuCTHKA
1 2
Mani roreni Mamni roreni Bix 16-tu 10 50-T HOMEpIB. YTOPSAIKOBaHA 1 OCBITIICHA

npuieriia Teputopis. Takox — Mali MOTeJl, MaHCIOHATH, CIa-TOTEN,
TrOCThOB1 OYAMHKHU, MaJll TYPUCTCHK1 0a3u.

MiHi-rorent Mini-rotemi Bin 5-tv 10 15-TH HOMEPIB, XOCTEIIH.
MebnaboBaHi [Ipumilmiennsi, oOmagHaHi JUIsi  [POKMBAHHA  TYpHUCTIB:  0e3
KIMHATH XapuyBaHHS 1 JOJATKOBUX MOCIIYT

lNocteoBi kiMHaTH | KiMHaTH B mpuBaTHOMY >KHUTJIOBOMY MpPHUMILIEHHI, OOJaaHaHl JUIs
HaJaHHS MOCIYTY TUMYACOBOT'O PO3MILIICHHSI.

3a3HauMMO, [0 MEHIIA E€JaCTHYHICTh IOMUTY 3aJie)KHO BiA LIHU TOSICHIOETHCS
MIPUHIIMIIOBOIO TOTOBHICTIO KJIIEHTA PO3JIYUYUTHUCS 3 N-0I0 CYMOIO I'pOIIeH 3a yac MOi3AKH, 1
HasIBHICTIO BIIEBHEHOCTI B JOLUIHHOCTI 3aJIMIIEHHS I[i€] CyMH caMe Yy paHillle BIIBIIAaHUX
rorensx (Ipu HEBU3HAYCHOCTI B IOCATHEHHI 33/I0BOJICHHS CEPBICOM TOTEIIB, 1€ KIIEHT IIIe HE
0yB). O4eBUAHO, IO HAHOUIBII 3a0BOJICHI TOCTOSUIBIII CaMi CXHJIbHI PO3MOBIIATH JIPY35M
Ipo CBOI BAaJl MOI3AKU, a TAaKOXK JaBaTH CBOI «EKCHEPTHI OI[HKH», paasyd MicIle
PO3MIIIICHHS TSl CBOIX 3HAWOMMUX.

BaxxnuBo BiI3HAUMTH, IO SIKIIO TOBAp, KU peai3yeTbcs B TOTEIbHOMY Oi3HEC] — 11e
MOCJIyTa 3 PO3MILIEHHS, TO cepell ClieHu(IYHUX PUC LUX MOCIYT BUAUISIOTH: HEBITUYTHICTH,
HEBIIIUTBHICTD BiJ JUKEpeNa HaJaHHs, MIHIUBICTH sKOCTI [1, c.32]. CTOCOBHO TOTENBHOI
cepu, BiacTuBICTh HeBH3HaueHocTi 3a @. KoTimepom CBITUHTH Npo HeMarepialbHUN
XapakTep MOCIYTH 3 po3MilleHHs. Tak, He3BaXkalouu Ha Te, IO O03/100JICHHS HOMEPIB 1
XapuyBaHHS MalOTh MaTepiajbHe BHPAKEHHS, MPH BHUI3M1 KIIEHT 3a0Mpae 3 cO00I0 Crorau.
[TomoBaHHs 3a croTagaMyu € MOTHBAaTOPOM 0araThOX MaHJPIBHUKIB, 1 IBUTYHOM €KOHOMIKH
BpakeHb. [Ipy 1[pbOMY, HEBINYYTHICTh TaKOX HApPOJKYE HEBHU3HAYCHICTh: Ha BIAMIHY BiX
MPOJIaXKy MaTepialbHO BUPAXKECHUX TOBAPIB, Hi TOTEIHEP Hi TICTh HE MOXYTh 3a3/1aJeriIhb
OyTH BIIEBHEHHMH B 30iry iX B3a€MHUX O4iKyBaHb. OUiKyBaHHS MOB'SI3YIOTh TOCTSI 3 TOTEIEM
70 TIPUi3Ay B TOTENb, BPaKEHHS MPOJOBXKYIOTH IMOB'SI3yBaTH KII€HTA ICIsT HOTO BHUI3AY:
(bakTHUHUI TpOJaX TpaBa 3alHATH HOMEP Ha TEBHHMH 4Yac € JIMIIE eTarnoM BiTHOCHH
BiJIBIlyBa4a Ta rOTEINO.

Jlami, BIacTUBICTh HEBIMAITFHOCTI MOCIYTH Bi JpKepena 1 o0'exTa ii HamaHHS Mae Ha
yBa3i, IO cami KJII€EHTH TaKOX BIUIMBAIOTh Ha SKICTh PO3MIIICHHA B ToTenmi. Tak, Ha
3aJI0BOJICHICTh B TPOXKMBAaHHS OJHUX KIIEHTIB BIUIMBAIOTH IHINI IMOCTOSUTBIN, 1 TPHU
OpOHIOBaHHI 1 IJTaHYBaHH1 3aCeNICHHS aMIHICTpaTOpaM rOTENI0 BXJIMBO BMITH NiepeadadaTu
B3a€MHI OUYIKYBaHHS 1 OCOOJMBOCTI KITIEHTIB, I00 TPAMOTHO OpPraHi3yBaTH iX CYCiICTBO Ha
nepioa mpokuBaHHA. TyT sk OM He CKJIANMCSA BPaXXEHHS MOCTOSIIBINB Bif (haKTOPIB, IO
OTOYYBAJIM TOCTEH Mix yac ix mepeOyBaHHs B TOTENI, KiHIIEBE BPaKEHHS Bil HAAAHOT MOCIYTH
BXOJUTbH B YMKY KJIIEHTIB ITPO TOTEII.
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[HII010 BJIACTHMBICTIO MOCIYT B TOTENbHIA cepi € MIHIMBICTH iX AkocTi. OCKUIbKU
BP)XEHHS Bil MOCIYTHU 3alIeKUTh BiJl TOrO, XTO 1 K ii MPOMOHYE KIIEHTY, TOMY came
JTIOACHKUN (hakTop, 0COOIMBOCTI MOTHBAIII] ITEPCOHANY, yBara MeHekepa (aaMiHICTpaTopa)
0 OOCTaHOBKH TOTENI0 1 KOHTUHTEHTY MOCTOSUIbIIIB HAOyBarOTh OUIBIIOTO 3HAYEHHS, HIXK
npu peanizailii BiJUyTHUX TOBApiB. [HITNUM MKepernoM HECTIHKOCTI SIKOCT1 € TaKOkK Ce30HHUMN
XapakTep TOoTeNbHOTO Oi3Hecy: TakK, B IMIKOBI CE30HM CTa€ BaXKKO 30€perTd SsKICTh
0o0CIyroByBaHHsS TpPU MEHIIOMY CEpelIHbOMY Yaci OOCIyroByBaHHsS KiieHTa. Haperri,
BIZI3HAYMMO, [0 KOJIMBAHHS MOKA3HUKIB SIKOCT1 MOCITYTH BUMIPSATH HENErKo, 1 aJAMIiHICTparii
TOTEJIB JIOBOJUTHCS MOKJIAAATUCS Ha JyMKy rocreil. Ilpu 1ibomy, HEBIOBOJEHHS rocTeil Bif
PO3ODKHOCTI X OYIKyBaHb 13 3alPONIOHOBAHUM CEPBICOM HaWYacTillle MPOSIBISIETHCS B OUTBII
sickpaBuX (hapOax, HK 3aJI0BOJICHICTh CEPBICOM, 1110 TEXK CIPUUMAETHCS K HanexHe [ 1, c. 40].

3aBeplIyloud XapaKTepUCTUKY 3arajibHUX MPaKTUK 1 OCOONMBOCTEH TOTeIbHOT
IHAYCTpii OMMCOM KOHIICMIN XOCTeNy, BII3HAYMMO, IO HE3BAKAKOYM Ha TOIIUPEHICTH
OKPEMHUX XOCTENIB K (opM Malloro Oi3HeCy, B OCTaHHI POKH CIIOCTEPIra€ThCsl MPAarHEHHS
XOCTENbEPIB 10 CTBOPEHHS MEPEXK XOCTENIB, K MPABHUIIO, PI3HOT TEMATUKH — JJISi OXOIICHHS
PI3BHUX CHOXXHBYMX cerMeHTIB [4, ¢. 3]. IIpuMiTHO, 10 IHIIOK TEHJEHIIIEI0 € CTBOPEHHS
Benukux xocrteniB Ha 150-300 wmicip, sKi, HE3Ba)Kaloud Ha CKIAAHICTh HAIAIITYBaHHS
3arajibHOi JUIsl BCiX aTMocdepu, MpoTe, po3paxoBaHi Ha MPUOYTOK BiJ BEIMKOI KUTHKOCTI
MPOJIaHUX PO3MIIIEHb |5, ¢. 80].

Cnig 3a3HayuTH, 10 XOCTEN — Mayie mianpuemMcTtBo rotenbHoi B2C inmgycrtpii
MPUXOIUTh HA JOMOMOTY TOCTSAM MICTa, SKMX OOMEXYIOTh BHUCOKI I[IHA TPOXKHWBAHHS B
roTensx, aJKe B CBOIM aKTUBHIA mporpami TmepeOyBaHHS Yy HHUX HeMae OaKaHHS
KOPHCTYBATHUCS BCIM CITIEKTPOM TOCITYT TOTEIIB 1 CEPHO3HO MeperuiadyBaTy 3a 11e. TuMJyacoBe
nepeOyBaHHS B IIEHTPl MiCTa 3a JEMOKPATUYHUMH I[IHAMH — Kpalle pIileHHs s TYpHUCTa,
10 CTEKUTH 3a CBOIM Oro/pkeToM. HalOumbIn akTHUBHI 3 HUX BIIJIalyTh MepeBary Orjsjaam
BU3HAYHUX MaM'ATOK [BaHO-DpaHKIBChKA, 1 HE MalTh HaMIpy BHUTpadaTH 4Yac B CTIHAX
TOTEIII0 — 111 MOJIO1 JIFoaH Bif 21 10 45 pOKIB 1 € KIIFOYOBA ayAUTOPIS XOCTEIY.

Bigminna pemyraiis XxocTenmy Moxe OyTu 3a0e3nedeHa MepCOHAIbHUM ITiIX0I0M
MEePCOHATY 10 TIOCTOSUIBIIB: HAa BIIMIHY BiJl KOHBEEPHOTO ITIAXOMY JO KIIEHTIB BEIHKUX
MEpEeXKEBUX 3aKJIIIB, JUII HOBauKa B Tally3i BKpal Ba)XJIMBO 3PO3YMITH MOTPEOH 1 CKIACTH
MOPTPET TOCTEH, a TAKOXK 3AJUIIUTH Y HUX MMO3UTUBHI CIIOray mnpo nepedysanns. Came Taki
CIIOTa/IH JIO3BOJIATH TYPUCTAM PEKOMEHJIYBAaTH XOCTEJI CBOIM 3HAHOMHM, 1 CHIOHYKAaTUMYTh iX
3HOBY MOBEpHYTHUCS B IBaHO-DpaHKIBCHK came B IIel XOCTes — 3pobutn kamOek (BiJ aHTJI.
comeback — moBepHeHHs). lle crmoBo B Ha3Bi 0OpaHO HEBUINAJAKOBO: BOHO YBIMILIO B
MOBCSKIACHHUN TOOYT JOJIed 10 BChOMY CBITY, 1 B TOMY YHCJI 3HailoMe€ BCIM MOJIOJIUM
AaKTUBHUM YKpaiHIsIM. Takuil migxiJ miJKpecitoe MeTa XocTeny — pOpMyBaHHS TIOMIHYBAHHS
MMOBTOPHUX 3aMOBJIEHb B CTPYKTYp1 MPOJAXIB, aJ)ke MOBOPOTHI 3ai3/1M MOCTIHHUX KITIEHTIB €
OTIOPOIO FOTEIBHOTO OI3HECY.

dopmaT xocTeniB He mnepeadavyae BUTPAT HAa HIMPOKUN CIEKTP IMOCIYr: OCHOBHA
MoCayra - HaJaHHs JIDKKO-MICIS TOCTSIM JJII TUMYacOBOTO MPOKUBAHHSA, 1 MO0 BXOJIUTH Y
BApTICTh, KOPUCTYBAHHS MOCTUIBHMUMM pe€YaMH, 3PY4YHOCTSAMHU 1 KyxHer. beskomroBHuit
6e3apoToBuil ocTyn A0 IHTepHET 1 MicieBe TenebaueHHs B 3arajibHId 30HI — CTaHAapTHA
BUMOra puHKy. OnTumanbHO mifidpaHa BeIWYMHA LITATy: aJMIHICTpAaTop (pecemilH-
MepcoHai): 2 JACHHUX, 2 HIYHUX aJMIHICTpPAaTOpa, Kl MPALIOIOTh MMO3MIHHO; MOKOIBKH — 2
OJIMHUII HA 2 CTABKH JUIsl MPUOUPAHHS MPUMIIIEHb XOCTENy 1 MIITOTOBKU KIMHAT A0 3ai31y
rocteit (uepryBanns 3 10:00 mo 16:00), mo 3abe3nedye €eKOHOMIIO BUTpAT Ha TEPCOHAT B
MOPIBHSIHHI 3 YHCEJIBHICTIO MPAIIBHUKIB FOTEIIB B TOMY X pailOHI MICTa.

XocTen — 1€ TOM TUN MIANPUEMCTBA, KU MOXE JOOUTHCS YCHIXy MPH MEHLINX
BUTpaTax Ha peKjiaMmy, 30KpeMa rpaMOTHa OpraHizalisi MpOCyBaHHS B COLIAIbHUX MEpexax
He moTpedye (iHAHCOBUX 3aTpar, OJHAK Taka KOMIICTCHIlSI MOBHHHA OyTH MPHUCYTHS Y
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nepconainy. /1o aaMiHICTpyBaHHS XOCTEJIOM JIOLUIBHO 3AIYYUTH TAKUX K€ MOJOJMX JIIOACH,
SIK IOTO TIOTEHIIIITHI TOCTOSIIBIN: HAMp. CTYIEHTIB BY3iB, K1 OyAyTh 3a/I0BOJICHI MOETHAHHSAM
HaBYaHHS Ta 3apo0iTKy, mepeOyBaloyd B LEHTPI MicTa 1 CHUIKYIOYHCh, B TOMY YHCIHI, 3
1HO3eMHUMU TypucTaMu. KiTFouoBOIO KOMIIETEHIIIEI0 XOCTEY € HAaKOMMYEHHs HaBUYOK pOOOTH
3 1HO3EMHHMMH TYPUCTaMH, 1 3HAHHA 1HO3EMHHX MOB, IO € BHCOKOIO BHMOIOIO BiIOopy
anMiHicTpaTopiB. [BaHO-DPpaHKIBCHK — CTYIEHTCHKE MICTO, 1 MPOMO3HUIlsT pOOOTH B XOCTeINi
Oy/le B3a€EMOBUTIIHHM CIIBPOOITHUIITBOM HEBEIMKOI rOTENBHOI Oprasisailii, BUMOTJIUBOI 10
BIJIMOBIAJILHOCTI 1 MOBHUX SIKOCTEH, 1 0axarounx yJOCKOHAIUTH MOBHI HaBUYKU CTY/CHTIB.
[Ipu ubomMy, He3BaKAKOUM HA 3POCTAIOYMI MPHILIMB 1HO3EMHHUX TYPUCTIB, MpPAKTHKa POOOTH
MICIIEBUX XOCTEIIB MOKa3ye HE3aJ0BUIbHY FTOTOBHICTh PECEMIIH-NIEPCOHATY (aAMIHICTPATOPIB)
70 KOMYHIKaIlii 3 1HO3eMHUMH rocTsMU. HapemiTi, 0CHOBOIOJIOKHOK KOMITETEHIIIEI0 XOCTETY
NOBUHHO OYyTM MAapTHEPCTBO 3 AapXITEKTOPOM, 3JaTHUM peali3yBaTH AU3aiH-TIPOEKT
odopmiieHHs Ta 03/100JIEHHS NMPUMIILIEHHS, 10 CTBOPUTh HANHBAKIIMBIILY CIIOKUBYY IIHHICTbH
Xocreiy — oro atMocdepy, A0 SIKOi XOUEThCs IOBEPHYTHUCS 3HOBY.

3a mpoBeneHMM JOCHiDKeHHsM y IBaHO-@pankiBchky craHoMm Ha 01.04.2017 p.
HaJluyeTbes 7 PyHKI[IOHYIOUNX XOCcTelNiB (Tadu. 2).

Tabnuys 2
Xocrteau m. IBano-®pankiBebk (ctanom Ha 01.04.2017 p.)
Table 2
Hostels in Ivano-Frankivsk, 01.04.2017
Ho Hasa xocreny Anpeca, Tesedon Bapricts | Kisb-
Mep JIKKO- KiCTh
3/m Mmicus, JIKKO-
Bil Miclb
rpH./100y
1 2 3 4 5
1 | Xocren M. IBaHO-DpaHKIBChK, HAOEpPEKHA BYI. IM. 130 40
“ITimirpum” Credanuka, 28 0, Ten. +38 (0342) 51-14-76
www.pilgrim-hostel.com
2 | Xocren M. IBaHo-®pankiBchbk, Byl [liBaeHHUI 110 12
“@enomen” byneBap, ten. + 38 (093) 2255298, (068)
1445566; www.fenomen.if.ua
3 | Xocren “Ha m. IBano-®pankiBchk, Byn. dmotceka, 10 150 16
DOTCHKIN” +38 (096) 565-96-86
4 | Xocren «Dream+» M. IBaHO-®paHKIBCBK, BYA. KymunHcbkoTO, 100 16
14; +38 (050) 7550007, (0342) 718918
www.dream-plus.if.ua
5 | Xocren “Mif” M. IBaHO-DpaHKIBCHK, BYyJ. TapHaBCHKOTO, 110 91
25, +38 (063) 2759544, +38 (068) 3694972
6 | Xocren M. IBaHo-®paHkiBCchbK, Byl. Masenu, 5 140 20
“Llentpanbubii”  +380682101270
7 | Xocten “@ontym” M. IBaHO-®DpaHKiBCHK, Byl YopHOoBOsa, 80 110 35
066 280 0156

3 MeTOI0 BH3HAYCHHs TMOTEHINAJly XOCTeNla JI0 JOCSATHEHHS MUIeH CTEeHKXOJAepiB,
chopMOBaHO KOMOIHAIIII0 XapaKTepHUX OpraHi3alifiHUX MOMKJIUBOCTEH, KOMMIETEHITH, 1
30BHINIHIX YMHHHUKIB 3pocTaHHs. Po3poOka crparerii mMajaoro MiANMPUEMCTBA B TOTEIBHIN
IHAYCTpil BUXOAWTHb 3 MPUHIMMIIB PECYpPCHOTO MiAxoay (PO3MIIMICHHsS KUIBKOCTI KJIIEHTIB,
aJICKBaTHOTO HOMEPHOTO (POHIYy Ta TOCIYI XOCTEla), ajie TAKOXK I'PYHTYETHCSI HA PHHKOBOMY
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miaxo/1i (MIaHyBaHHsI MOTYKHOCTEH 1 KOHKYPEHTOCIIPOMOYKHOTO TJIaHY MapKETUHTY, BUXOIST4U
3 KOHKYPEHTHOI JMHAMIKUA CTpaTeriyHoro oto4eHHs) [6, c. 35]. Tak mocsraeTbcsl JOTTYHUN
3B'SI30K MDK MOTpe0amMu MiANPUEMCTBA B pecypcax, KOMIIETEHIIIX Ta BUMOTaMU
KOHKYPEHTHOTO 30BHIIIHBOTO CEPEIOBUIIIA.

3a3HauMMO, 10 M CTPATETIEI0 PO3YMIETHCS CIPSIMOBAHUIN PYX MiANPUEMCTBA 3 HOTO
apXITeKTypOI0 MPOTIrOM TPHUBAJIOTO MEPIOAy, SKUW JO3BOJSE JOCSATATH KOHKYPEHTHUX
nepeBar B MIHJIMBOMY CEPEIOBHIII 32 PaxyHOK 3MIHHM PECypciB 1 KOMIETEHIIiH, 3 METOI0
3aJI0BOJICHHSI OYIKyBaHb cTeikxomaepiB [7, c.34]. HeoOxigHuil anHami3 30BHILIHBOTO
CepeZIoBHINA CIPSIMOBAHUN Ha BUPOOJIEHHS CTpaTerii MoAoJaHHs 3arpo3 cTapramna i HouyKy
MO>KJIMBOCTEH HaJaHHS OPUTIHAIBHOI I[IHHOCTI MOCIYTH AJIsl CIOKHBaydiB (HACKUIBKU CEPBIC
OpWTiHANTBHUH, B TIOPIBHSAHHI 3 KOHKYpeHTamMu?). B mepiny depry, aHami3 rairy3i HeOOXiTHUM
JUI BU3HAYEHHSI TOYHHUX MEX PUHKY: TOBAPHUX (A1 PO3POOKH CHEHHU(pIYHUX PUC TOCIYTH,
0 BIJOKPEMITIOIOTH ii Bil CyOCTUTYTIB), reorpadiaaux (11 (pOKyCyBaHHS MapKETHHTOBUX
3axofiB) [8, c. 44]. I1pu 1mpoMy, aHaTI3 IHIAYCTPil JO3BOJISIE HE TUTBKA BUSHAYUTH CETMEHT IS
BElICHHS Oi3HeCy, a W OIIIHUTH MOro IMOTEHIial MPUOYTKOBOCTI, BUOKPEMHUTH TOJIOBHI
KOHKYPEHTHI CHJIH, 1 COPMYITIOBATH KITFOYOB1 (PaKTOPH YCIIXY JJIs JaHOT raimysi.

Jns BupoONEeHHS CHUTBHOI CTparTerii MigmpUEMCTBA MPOBEIACHO aHaji3 BIUIUBY
30BHIIIHIX (DaKTOPIB MaKpoCEpeNOBHINA HAa MIIBbHICTH XocTeny. 3a gornomoror PESTEL-
aHaTI3y BU3HAYEHO CIIEKTP HaWBaXKIUBIMUX (akTopiB (1[0 MAIOTh SIK MO3UTHUBHUM, TaK 1
HETaTUBHUM BIUIMB), iX CWJIYy BIUIMBY, a TaKOX WMOBIPHICTh BUHUKHEHHS. Taki Qakrtopu
MalTh TIOTEHIIIA]l BIUIMBY Ha OOMEXEHHS [iJIbHOCTI ¢ipMu, a00, HABMAKH, CHPUSIIOTH
PO3KBITY Tally3i, 1 iX IHTepmperaiiss € HApDKHUM KaMEHEM y PHHKOBOMY TIAXOMI [0
dhopmyBaHHS opraHizaiiiHoi crpaterii [9, c. 187].

KirouoBi y1st ToTeNnbHOT 1HAYCTPIi B CErMEHTI MalMX 3ac0o0iB pO3MIIIeHHsT (GaKTOpH
OTOYEHHsI OIMCaHi B Tabnuii 3.

ExcriepTHUM TUIIXOM OIIHEHO BAKJIMBICTH 3a3HadueHUX (DakTopiB. [ 1IbOTO KOXKHIM
XapaKTEPUCTHI TATY3€BOTO OTOYCHHS OYJI0 TPHUCBOEHO TOPSKOBUI HOMEp. st KOKHOT 3 6-
TH Tpyn (akTopiB OyJI0 HaBeIEHO S5, MO0 MalOTh HAWOUIBIINK BIUIMB HA ASUIBHICTH XOCTETY.
O1iHUMO TOTEHITIaJI BAHUKHEHHS 1 CTYITIHD BIUTMBY 30BHINIHIX ()aKTOPIB Ha OI3HEC 3a MIKAJIOI0
[-5; 5] (puc. 1).

Bimsnaunmo, mo B mepioJ MOTOYHOT BAIIOTHOI KPHW3W 1 MAaiHHA HAa(pTOBUX IIIH
0COOJIMBOT  BaXJIMBOCTI HaOyBarOTh  (akTOpU MAKPOCKOHOMIYHOTO  CHEKTpY, LIO
B1IOOpaKAIOTh CKJIAAHICTh KpEaUTyBaHHS sl Maynoro OizHecy (kmtouoBa craBka HBY,
KpeAUTHI Ta IHQIALIMHA CTaBKMU), a TaKOX BEJIMYMHY MOTEHIIIHOro 1oxoay (piBeHb
KYIIBEJIBHOT CIIPOMOKHOCTI HACEJICHHS ).

Tabnuys 3
®axkropu makpoorodeHHs xocreay (PESTEL-anauni3)
Table 3
Factors of the macro environment of the hostel (PESTEL-analysis)
®axkrop, Ne ®akrop, Ne
(1) Tlonmitmyna HanpyxeHicTh Ha Ykpaini; | (16) Pomb comiasbHuX Mepex 1 3aco0iB
KPUMCBKE TTUTaHHS MacoBoi iHpopMaIrii =
= | (2) AHTHpOCIHiChKI CaHKUiT (17) Po3BUTOK TIIATI>KHUX CHCTEM a
:‘é 3) CTa6inLHiCTL 1 mependavyyBaHicTh BHYTPilIHBO1 | (18) Po3BUTOK cucTeM OpoHIOBaHHS %
= | TIONITHKY JIep>KaBH £
&1 (4) 3arposa Tepakris (19) Hopmu ceprudikarnii roremnin S
(5) Mirpauitini 6ap'epu (20) 3pocraHHs BHUMOr [0 OOJaIHAHHSI =
TOTENiB
= (6) BonaTunbHICTh BAIIOTHUX KYpPCiB (21) Ce3oHHICTB TOTENBHOTO Oi3HECY £
S| (7) Aunamika iHdusanii (22) [Moexuua “BHCOKOro cesoHy” IBano- | =
= DpaHKiBChKA =

140




Ilepesososa 1.B., [lansx H.A. MapKeTHHTOBE JOCHIIKCHHS PUHKY XOCTEJIB ...

(8) Benmnumna xmouoBoi craBku HBY 1 kpenuTiB (23) Hopmm  KOHTpOMIO  eHepro- i
BOI030epeIKCHHS

(9) 3aranpHe 3pocTaHHSA ITiH (24) “AHTHTIOTIOHOBHI" 3aKOH

(10) KyniBenbHa cipoMOXKHICTH HaCeTTEHHS (25) CunpHI  BIIMIHHOCTI  CITOXKHUBYHX

IIHHOCTEH KITIEHTIB XOCTETy

Sociocultural

(11) CraBneHHs MEIIKAHIIIB CYCIIHIX KBapTHP
(TpuMiIeHs)

(26) bropokpaTH4HICT BIAKPUTTS Oi3HECY

(12) 3pocranHs BHYTPIIIHBOTO TYPU3MY

(27) CynepeunuBe CTaBIIEHHS 3aKOHOIABIIIB
JIO XOCTEIiB

(13) IlpoBenenns Bimomux (GecTuBaIiB, KOHIEPTIB,
CBSITKYBaHb

(28) Brenenns 6€3Bi30BOTO PEXKUMY

(14) Ictopmuna cmammwHa Ta MK I[BaHO-

®paHKiBChKA

(29) Mirpartiitauii 00K

(15) 30inplIeHHS TPUILIMBY 1IHO3EMHHUX TYpPHUCTIB

(30) IIpoTupivus y 3aKOHOJABCTBI 1O CTATyCy
XOCTeJliB

Legal

CTBOpEHHsI O13HECY, CYNEpEewWINBUI CTaTyC XOCTENIB B 3aKOHOIaBCTBI.

Bceykpaincekoro wmacmTaly 3aji€  KyJlIbTypHUH

dakrop Bums | Vimosipuicts | ®aktop Brums MmoBipHicTs
1 -5 4 =l 16 4 2
32 5 2 917 3 2
El 3 -3 -4 S| 18 -4 -4
° =
= 4 0 -4 S| 19 -3 4
5 3 -3 =l 20 -4 -5
6 3 3 5| 21 5 0
gl 7 2 3 5 22 4 0
gl 8 5 3 § 23 -1 0
39 2 2 5| 24 2 3
10 3 1 M| 25 2 -4
[ 11 1 -1 26 4 4
2 12 4 3 =l 27 1 -5
é 13 3 4 E" 28 1 3
g 14 5 4 29 2 2
2115 3 2 30 4 5

Puc. 1. OniHKa 3Ha4eHb BIUIMBY (PAKTOPIB MAaKpOCEPEIOBHILA 1 HMOBIPHOCTI iX MPOSIBY

nmist PESTEL-ananizy

Fig. 1. Evaluation of the effects of macro factors and the probability of their
manifestation for PESTEL analysis

3arpo3nuBUMH  (AaKTOpaMH BBAKAIOThCSI M CKIAAHI YKpaiHChKI IPaBOBI acCHEKTU

Bu3zHavaasHUM TSI XOCTEIIBHOTO Oi3HECY € COIIOKYIBTYPHHH KOHTEKCT: PEECTPOBAHE
30UTBIICHHS BHYTPIIIHBOTO TYPU3MY 1 NPUIUIMBY IHO3EMHUX TYPHCTIB CTAaHOBUTH MOTOYHY
MPUBAOIUBICTh TOTEIBHOI MISTIBHOCTI, @ PO3MINICHHS HAHOUIBIIMX TPOMAICHKUX 3aXOIiB

1 pekpeamiiHuN MK M.

IBano-

@paHKiBChKA, 1 IPOCTUMYIIOE 1Ie OUTBIINI TYPUCTHYHHM MOTIK A0 Micta. Makpodakropu 3
HaHOUTBIITMM BIUIMBOM Ha XOCTENLHUH Oi3HEC 3rpynoBaHi Ha rpadiky (puc. 2):
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Puc. 2. Po3milieHHs 30BHIIIHIX 3aTP0O3 1 MOKIMBOCTEH ISl XOCTEIY 3a CHUIIOIO BIUIUBY
Ta UIMOBIPHICTIO BAHUKHEHHS
Fig. 2. Location of external threats and opportunities of hostel by force of influence
and probability of occurrence

XocrtenbHUH Oi3HEC B Tild UM 1HIIIA Mipi YyTIUBUE 1O pAIy 30BHIIIHIX YMHHHUKIB, SKI
a00 CTaBJATH MEPEHIKOJM MajoMy IMiINPUEMCTBY, a00 31aTHI JaTh CTaOUIBHUN MOMUT 1
HaBITh 3YMOBUTH PO3BUTOK. HaliMEHIIMII BIUIMB Ha XOCTEJN 3IMCHIOIOTH MOJITHYHI MO/,
X04a TOTEIIbHUN TOMHUT 3aJIeKUTh BiJ OadeHHs ypsiioM Mirpaiiiiaux Oap'epiB (daxrtop 5).
[Ipu 1poMy, HECTaOUIBHICTH Ha CXIOHIM YKpaiHi Ceplo3HO MIABUIIMIO TOTIK >KUTEIIB
cXifHUX obOnacteil Ha 3aximHy Ykpainy, 30kpema 1 B IBaHO-DpaHKIBCBK, IO 30UTBIINIO
MOTUT Ha THUMYacoBE€ EKOHOMIUHE po3MilleHHa. HaTtomictb, Manmii Oi3HEC NMpu MeHIIiH
3ATHOCTI TE€HEepyBaTH BHCOKUN MPHUOYTOK OUIBIN 3aJIeKHUUA BiJ 3arajJibHOI €KOHOMIYHOI
curyauii: Bif iH¢usanii (7) 1 3aranbHOr0 3poctaHHs IiH (9), BiA po3Mipy KIIOYOBOi CTaBKU
HBY (8), sixa Bimirpae pojib mpu BCTAaHOBJICHHI IUIATH 3a OAHKIBCBKUH KpeauT. 3 1HIIOTO
00Ky, HHM3bKa KyIiBeIbHa CIPOMOXHICTh HaceneHHs (10) Bke mocmpusiia 3pOCTaHHIO
MOMYJISAPHOCTI opMary XOCTeNiB, 1 3apa3 BUCTYNae (aKTOPOM BHJIUICHHS B KIIOUOBHH
CEerMEHT THX CIIOKHMBAUiB, JUIsl KOTO I[iHA HAWOUIbIN BakiwBa. HapemTi, CKauku BaFOTHUX
KypciB (6), sKi mpu3BeNd A0 JAeBalbBallii TPUBHI, CHPHUSAIOTH M€ OUIBLIIOMY MPHUILTUBY
1HO3eMHUX TYPHUCTIB Yy MICTO, IO TPAJUIIMHO BOJIOJIE€ IMIIPKEM KIIOUOBOI TYpUCTUYHOI
JecThHAaLil.

[HIIUM HalBaXIUBIIIUM CIEKTPOM (DaKTOPIB 30BHILIHBOTO CEPEOBHUIIA € CKIIAJ0BI
MIPAaBOBOTO OTOYEHHS XOCTEJIbHOTO Oi3Hecy: KpiM 3arajpbHOi OropokpatmdHocTi (26) i
CKJIaJIHOCTI BeJleHHs Oi3Hecy B YKpaiHi, KJIIOUOBY MEPEHIKOIY sl XOCTEeNbEPIB CTAHOBUTH
caMe CyNepewUBICTh CTaTyCy XOCTeliB B 3akoHonaaBcTBI (30, 27): Tak, B yKpaiHCBKOMY
3aKOHOJIABCTBI MOHATTS “XOCTeN BIJCYTHE, XO4Ya HAJAaHHS TUMYACOBOIO INPOXKUBAHHA Ha
MiICTaBl JOrOBOPY OPEHIU HE CYNEPEeuuTh 3aKOHY, MPU I[bOMY 3HayHa YaCTHHA XOCTEIiB
Ipaioe B XKUTIOBOMY (oHl. [I03UTHBHUX NEPCHEKTHB BiJ 3aKOHOJABLIB TAaKOX BapToO
OUiKyBaTHU B AebarTax 1o BBEAECHHIO 0€3B130BOro pesxxumy (28) B YkpaiHi.

[lopiBHSHO HEBUCOKMH BIUIMB Ha TOTEJIbHY IHAYCTPIIO CTAHOBIATH (AKTOPH
HaBKOJIMIIHBOTO CEPEAOBUINA 1 PO3BUTKY TEXHOJIOTIH: XOCTEIbHMN Oi3HEC He MOB'SI3aHUil 3
BUPOOHHULITBOM 1 PET'YIIOBaHHAM B c(epi 0OXOPOHU NPUPOIH (IIPOTE 3aJIEKHO BiJl CE30HHOCTI 1
kiaimary (21) “Bucokuit ce30H” B IBaHO-DPpaHKIBCbKY KOPOTIIMH, HDK Y MIBIEHHUX MiCTax
(22). TexHonoriyHa CTOpPOHAa HE € CTPUMYIOYOO, aje HaBiTh BUCTYyHae (HaKTOPOM
MapKeTUHTY: OCHOBHMH HAroJIoc CTpaTerii MpOoCyBaHHS XOCTely TMOB'A3aHUN 3
BUKOPHCTAHHSM MOTEHIIaTy COIialbHUX Mepex 1 mefia (16).
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HaiiOinpmmii mo3UTHBHMI MOTEHINal JUIsl XOCTENiB CTBOPIOIOTH COLIOKYIBTYpHI
YUHHUKHU: TPOBEACHHS BCEYKPATHCHKUX Ta MDKHAPOJHUX (ECTHBANIB ICTOTHO MiABUIIUIO
pekpeartiiinuii iMimK o6macTi. IBaHO-DPaHKIBCHK € YHIKaTIbHUM €BPOMEUCHKHM MICTOM, IO
TPaIULIAHO TPHUBEPTAE BEIUKY KIUIBKICTh TYPUCTIB, 1 B KPHU30BlI YacH XOCTEIH MOXKYTh
JO3BOJIMTH €001 30UIBIIMTH IIHM Ha TIOCHYrd, HE OOSYMCh BTPATUTU KIIEHTIB MPHU
3pOCTarO4OMy TYPUCTUYHOMY MOTOII. OUeBHUIHO, 110 MOMUT Cepe]l IHO3EMHHUX FOCTEeH TaKOXK
CEeTMEHTOBaHUI: YacTUHA TYPHCTIB MOJXE JO3BOJUTH COOI PO3TAlIyBaTHCS B TOTENl HE
€KOHOM-KJIaCy, XOua BEJIMKa YaCTHHA TOCTEH CIIOPTUBHHUX 3aXOJiB — aKTUBHI Ta MOJIOJI
MaHAPIBHUKH, SIKi BIIAAyTh NEpeBary BiAMOYMHKY B TOTEJI1 BUBYCHHIO MaM'ATOK MICTa.

Ha mincraBi BUIIEHaBECHOTO PO3pOOJICHO TUIAH-CIICHAPINH Ay peakiii Ha ail 4-x
KITFOUOBHX JpaiBepiB 3MiH B Tary3i (Tabdi. 4).

Tabnuys 4
Ilian giid xocTesia mo po0OTi 3 KJIIOYOBUMM JApaliBepaMu rajgy3eBux 3MiH
Table 4
The action plan of the hostel to work with the key drivers of sectoral changes
JpaiiBep 3miH, Ne CrparerivHi pileHHs
1 2
(13) [TpoBeneHHs MbKHapoaHuXx | Haromoc B mpocyBaHHI cepesl 1HO3EMHUX
(decTuBaNIiB, BHCTABOK, CIOPTUBHUX | TypucTiB. [loOymoBa opranizaiiiiHoi KyJabTypH,
3Marasb i T.II. OpIEHTOBAHOi ~ Ha  IHO3EMHUX  TYPHCTIB.

[InanyBaHHsS pO3LIMPEHHS 3 YTBOPEHHSIM
MEpeXki XOCTENIB O HACUYCHHS PUHKY.

(9) TpuBaroue 3arajgbHe 3pOCTaHHS ITIH Uu BunpaBaaHe BiIYyTHE MiABUIIEHHS I[IH HA
MPOXKUBAHHS TPU  3POCTAIOYOMY  MOTOIII
TYPHUCTIB 1 TPHUHIIUIIOBY TOTOBHICTH TOCTEH
3amiaTUTH 32 OaXaHHS  HACOJIOJUTHUCA
nam'stkaMu CTaHiciaBoBa.

(30) IIpotmpiyust 3akoHOMAaBCTBa 10 | Betynm mo acomiarii XocTemiB, BUKOPHUCTAHHS
CTaTyCy XOCTEJIiB KOJIEKTHBHOTO JTOCBIy CHUIBHOTH XOCTEIIbEPIB
npu Tucky. Omnopa Ha NpPEUEeHTH 3aXUCTYy
3aKOHHOCTI 3HAXOKEHHS B )KUTJIOBOMY (hOH/II.
JloBip4i BITHOCUHHM 3 BJACHUKAMH TI0 JIOMY.
(22) KopoTkuii «BUCOKUI CE30H» [ligBumienHss Tapu@iB y MIKOBI Micsui Jyis
KOMIIEHCAIll «HHU3bKUX» TepioaiB. Hwusbki
Tapudu IS «JTOBTUX» OPOHIOBAHb.

TakuM unHOM, cTparteriss MIANPUEMCTBAa MpU peanizalii MO3UTUBHOIO CIEHAPIIO
(3aHATTS HIIl 1 3pOCTaHHS NPOAAXKIB CIIIOM 3a 3pPOCTAaHHSM pPUHKY) BH3Hadyae TapudHy
MOJIITUKY: XOCTEJI Ma€ MpaBO IMiABHINYBAaTH I[IHM pa3oM 31 CTapUMM TpaBIsIMH (IIpOTE
TPUMAalO4M AMCTAHLIO BiJ TOTENIB 1 JOTPUMYIOUYHUCh HUYKHBOTO 1 CEpEJHHOTO CETrMEHTA).
[ligBumennst TapudiB 3a MPOKUBAHHS — aJ€KBAaTHA peakilisi Ha OYIKyBaHY 3MIHY CETMEHTa
XOCTEJNIB MiJl CTaHAApTH 00JaJHAaHHSA 1 I[IHOBY MOJITUKY €BPOMEUCHKUX XOCTENIB BHACIIOK
MailOyTHBOTO HAIUIMBY IHO3EMHMX TYPHUCTIB M| 4Yac 1 MICJsSI CHOPTUBHUX YEMITIOHATIB Ta
(dhecTuBais.

Peakuis Ha HeratuBHMI clieHapii (110 BKJIIOYAE MAcOBE 3pOCTaHHS BHYTPIMIHIX LiH,
MaJIHHS KYHIBEJIbHOI CHPOMOXHOCTI HACENEeHHsSI 1 TYPHOTOKY, 1 JIOOIIOBaHHS KPYHHUMU
roTeIsIMU 3aKOHOJABUYMX IHILIATUB MPOTH XOCTENIB) OyJ€ BUXOJWUTH 3 NPUIYILIEHHS PO
HEMUHYYICTh cTaburizamii ramy3i. Came MacoBe BIAKPUTTS XocTelniB crtajo B 2012-my poui
MOPSATYHKOM JUISl YKPAiHCBKUX MICT, HE MPUCTOCOBAHUX JO PO3MIIMICHHS BEJIMKOT KUIBKOCTI
€BpOIENChKUX TypucTiB mia yac Yemmionary €sponu 3 ¢yrdomy — 2012. Toxi micueBuit
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ypsl, BMOTHBOBAaHUI 30UIbIIEHHSAM OIO/KETY BiJ MPHI3Ay 1HO3EMHHUX IOCTEH, /1aB «3elieHe
CBITJIO» 1 HABITh 320X0YYBaB OCBOEHHS MOPOKHIX MPUMIIIEHb B LIEHTP1 MICT Ui 00JIaJHAaHHS
i TOTENLHUI Oi3HEC.

AHaji3 MakpOOTOUYEHHS TOKa3aB, 1[0, HE3BAKAIOYHM Ha OUYCBHJHY 3aJCKHICTh BiJ
KOJIMBaHb CKOHOMIUYHUX YHHHHKIB, IIPOEKT XOCTEJIa Ma€ OCOOIUBI MEPCIIEKTHBYU Ha YCIIX K
JIEMOKpAaTHYHE MiJIPUEMCTBO, SIKE OpPIEHTOBaHE HA IHAWBIAYaJbHUH MiAXiT 1O TOCTEH.
BupoOuBmm crpareriyai pimieHHs 1Mo peakiii Ha HaOUTbII WMOBIPHI ClIEHApii PO3BHTKY
ranysi, mepeieMo 0 aHaizy KOHKYpEHTHOI cuTyamii B cerMeHTi xocteiniB. [Ipu mpomy
BUSBUMO KI1040Bi Qaktopu ycmixy (KDY), ski m103BONSATH peani3yBaTH MapKETHHTOBY
cTpareriro xocrtemy. s BH3HAYEHHS IMOTEHIlIay THCKY Ha XOCTET KOHKYPEHTHUX CHII,
mpoBeneMo aHaii3 (pakTopiB KOHKYPEHIIii 3a
Moeto 5-tu cuit Maiikia [Toptepa (puc. 3).

- LIBUJIKKI PiCT CErMEeHTa MiHI-rOTENIB 1 XOCTENiB,

- ICHYIOTb IPOIO3HLIT B OyIb-KOMY I[IHOBOMY CEIMEHTI,

- € MIHI-TOTei 3 MIUPOKHM CepBicoM,

- Oap’epu nepeMileHHs: cepenHi (cyocTuTyTiB Gararo, ae
CerMeHT 4y TIIMBUIA 10 [[IHN)

3AI'PO3A BAMIHHUKIB: Bucoka

IHTEHCHUBHICTb ICuia nokynuiB: HU3bKA

Cuia mocTavyaabHHKIB: HH3bKA

- He TeXHOJIOoruHui Oi3Hec,

- 3poCTaroYHil pUHOK IIpari,

- HeMae IOTEeHIiaTy JUlsl BepTHKaIbHOI
iHTerparmii,

- HU3bKa KOHIICHTPALIist
mocTayaabHUKIB

KOHKYPEHIIIi: cepenns

IOJJHAK:

- KOHKYPEHTH HE 3aJIeXKHI,

- picT ramysi i cerMeHTa XOCTellB, I mocTiiiHO 3pocTaroua
4,\- 63bKa reorpadis po3MileHHS, KOHIICH TPALlisl [TOKYIILIB,

- MOYKJIUBA BUCOKA JIOSUTbHICTh

—I/- XOCTEIN TOTPUMYIOTBCSI CTpaTeril OpeH/y roTeo,
Imudepenmiarii, | CerMEHT YyTIMBHH [0 IIiHN,

I BUMOTJIMBI MOKYIILI BiJ] TOYATKy

- ciaOkuii HaOip mociyr. lopieHTOBaHI Ha IHILI CerMEHTH

T T

3AI'PO3A HOBUX I'PABIIIB: cepeans

- CSrMEHT 3 HallHWKYMMH BXiJTHUMH 1 BUXIZTHUMU Oap’epamu B iHAYCTPIl,

- 0a3a KIIIEHTIB BaXJIMBa, ajic HOPMYETHCS 110 Mipi IPUCYTHOCTI iX HAa PUHKY,
- HM3bKI IHBECTHULIIIHI Oap’epwu,

- He OTPiOHMI TOCTYII 10 HOY-Xay,

- CTPIMKHIT picT CerMeHTa XOCTeNiB

OJIHAK:

- 6araTo OJJHOMaHITHHUX XOCTEIIB,

- nediuuT iHpOpMaii 1po KOHKYPEHTIB,

- HEBEIIMKI 9aCTKU Ha PUHKY,

- Cepe/iHe BIDKUBAHHS IPOCKTIB.

Puc. 3. ®axTopu 3arpo3 xocTeny 3 00Ky KOHKYPEHTHUX CHJI TOTENILHOT ramy3i
Fig. 3. Factors of threats fot hostel by competitive forces of the hotel industry

Buinomy, piBeHb KOHKYpEHIIil MOXHa OXapakTepu3yBaTu sk nomipauil. KonkypeHTHa
JMHaMIKa PUHKY BHCOKa BHACIIIOK OYpXJIMBOTO 3pOCTaHHS CErMEHTa XOCTENIB B OCTaHHI
POKH, 1 JI0AaTKOBOTO €(eKTy Bil MOCTYNAIbHOTO 3pPOCTaHHS TOTENBHOI raiy3i: momepeaHi
POKHM 1 MPOTHO3HI HAHOMMKY1 MEpiofM CHOCTepIiraeThCsl MPUXiA HOBUX (DipM 1 30UIBIICHHS
4acTOK cTapux rpasuiB. Lle Bene 10 30UIbLIEHHS MPOMO3ULIT, OQOPMIICHHS MpPaBUJI I'PU HA
PHMHKY, 1 OKPECJIEHHIO MeX HOro cerMeHTiB (1110 /103BOJIsI€ BCE HOBUM (pipMaM 3aCTOCOBYBATH
OeHuMapKiHT A (popMmyBaHHS cTpaTterii). bap'epu Bxoay B cerMeHTI XOCTeNiB HAlHMKYI 11O
rany3i (HailMeHIII BUMOTH 3 IHBECTHIII Ta KOMIIETEHIII), a BUXig 3 Oi3HECy dacTo
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BUPINIYETHCSI TMPOCTUM TPOAAXKEM / 37a4Cr0 B JOBIpYE YIPABIIHHS XOCTelda 3 HasBHOIO
KIIIEHTCHKOIO 0a3010 1 pEHTHHTOM.

Pa3oM 3 TuM, HE3BaXKalOYM Ha BEUKY KUIbKICTh KOHKYPEHTIB B CETMEHTI MaJIUX 3ac001B
PO3MIIIIEHHSI, YaCTKH TpaBIiB HEBEIHMKI, a 3aCHOBHUKHM HEPIAKO MPHUXOIATh B Oi3HEC 3
MIPKYBaHb MPECTHIKHOCTI TOTEIBHOTO Oi3HECY, 1 JIETKO MOXKYTh MOro MOKMHYTH. /lnHamika
3MiH B CErMEHTI BEJIMKa, 1 6arato rpasiiB WAyTh 3 Oi3HECY a00 MOTJIMHAIOTHCS PO3BUHYTUMH
Mepexamu. daktopu THCKY 3 OOKy TOCTa4albHHUKIB 1 KJIIEHTIB TaKOX OIIHIOIOTHCSA SIK
HEBHCOKI (puc. 4).

3aMiHHUKM

I1
ocTavarnbHUK .
Mokynui
n
KoHkype HLinA Hoesauku

Puc. 4. O11iHKa BITUBY TalTy3€BUX KOHKYPEHTHUX CHJI HA XOCTEI
Fig. 4. Assessment of the influence of the sectoral competitive forces on the hostel

Po3ymMiHHS KOHKYpPEHTHOI JAMHAMIKM B IHIYCTpli BaXKIMBE I MIATBEPKEHHS
BIIMOBIAHOCTI CTpATErii XOCTeNy ICHYI0OUUM (popmMaM KOHKypeHIi. 3Hat04H, 110 MaJli 3aco01
PO3MIIlIEHHS HE€ TMpHU3HAa4YeHl g OOCIYroBYBaHHS BUCOKHX 3allUTIB KIIEHTIB, CTae
OYEBMJIHOIO HEBHCOKA 3aJICKHICTh XOCTENIB B1Jl MMOCTAa4yajJbHUKIB FOTEILHOrO OOJaJHAHHS,
0CO0JIMBO Ha PO3BUHEHOMY I'OCIOJIAPCHKOMY PUTEHIEPCEKOMY PUHKY.

Tuck 3 60Ky MOKYMIIB OI[IHEHO TPOXH BHILE, a/pKe B cdepi Mociayr AyMKa KIIEHTa €
BH3HauabHOIO. OJIHaK B HIDKHHOMY IIIHOBOMY CETMEHTI IMOKYIIII MalTh BHCOKI Oap'epu
NepeMilleHHs, 1 B 0y/b-sIKOMY BUMAJKY B1IaAyTh IepeBary €EKOHOMHOMY PO3MILEHHIO, HIXK
rorento 3 ceppicom. KynbpTypHa yHiKanbHICTH [BaHO-DpaHKIBChbKa 3a0e3reuye CTaOUIbHUN
MPUILIMB TYpPHUCTIB, FTOTOBUX HAaBITh Ha IMIJBUILEHHS I[IH HA TUMYacoOBE MPOKMUBAHHS, 3apaju
MOXJIMBOCTI HACOJIOJUTUCA Kpacoro wmicta. [Ipu mpomy, HaiOumbIa 3arposa Jyuisi XOCTeny
BUXOJIUTh Bl 3aMIHHHUKIB, OCKUIbKM IpPHU BUCOKIN IIHOBIA €JACTUYHOCTI MOMMTY KIIIEHTH
MOXYTh TPOJOBXKYBaTH IMOIIYKA OUIBII BWTIIHUX TMPOIMO3UINA, SKAMH PHHOK JOCHUTH
HacuueHnid. ONHAK, B “BHCOKHIA CE30H” B MICTI TOCTPO BITIYBAETHCS ACQIIUT SKOHOMHOTO
PO3MIIIEHHS (SK 1 MICIIb B CEPEIHBOMY CETMEHTI), IO JTO3BOJIUTH XOCTETy JUKTYBAaTH CBO1
YMOBH TIOKYIIIIEBI.

[loctynmanbHe 3pOCTaHHS CETMEHTa MaluX 3aco0iB PO3MINICHHS 1 TPUXiJ HOBHUX
KOHKYPEHTIB BUMArae BiJl XOCTEIIbEpa CBOEYACHOTO BU3HAYEHHS KIIOYOBUX (DAKTOPIB YCIIXy
(KOVY). ITig KOV nependadaroTbest Ti 0COOIMBOCTI OpraHizaiii 0i3Hec-MOoIedi, sIKi TOBUHHI
MIPUBECTH JI0 JIOCSATHEHHS KOHKYPEHTHOI IepeBaru B raiysi [6, c. 79]. 3a pe3ynpratamu aHa-
T3y Talry3eBUX KOHKYPEHTHHUX cuJl, chopmymtoemo KOV s cermenTa xocteniB (Tadi. 5).
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Tabnuys 5
KurouoBi ¢pakropu yenixy auis xocrena B IBano-®paHkiBebKy
Table 5
Key success factors for a hostel in Ivano-Frankivsk
KonkypeHTHi cniin Kurouosi ¢pakropu yemixy
rajaysi
3arposa 3aMiHHUKIB [To6ynoBa acomiallii mam'siToOK MicTa i xoctena
Tuck nokymnuis VYMiHHA OyayBaTH aTMoc(epy B XOCTell 3a y4acTo rocTei
THCK HOBUX TPaBIIiB dopmyBaHHS 0a3M JIOSJIBHMX KIIEHTIB 3 HArojlocoM Ha
MTOBTOPHI MPOJaXxi
THCK MocTavalIbHUKIB BigkpuTuii 10CTyI 0 psijly TOCIOIAPChKUX PITEeHIepiB
[HTEeHCUBHICTB VYMiHHS 33JJOBOJIBHUTH 1HO3EMHHX rOCTEH
KOHKYPEHITii

OT1xe, OTpUMaHHS KOHKYPEHTHOI IepeBaru B CETMEHTI XOCTelNiB Oy/e 3a0e3nedyeHo 3a
JIOTIOMOT010:

— YHIKaJIbHOT Teorpadii po3MillleHHs XOcTea B IIEHTP1 MICTa;

— moOYZIOBH CIIOKUBYMX acolliariii xocrena 3 iMimpkeMm IBano-dpaHkiBChka (excTep'ep
OymIiBjIi, IHTEP'EPH IPUMIIIICHHS);

— BUKOPUCTAHHA MOBHHUX 1 KYJbTYPHUX KOMIETEHIIH [UIi Kpamoro npuiomy
1HO3€MIIIB, HDK B aHAJIOTIYHHX XOCTEJIax;

— MIATPUMAaHHS JOBIOTPUBAJIMX KOHTAKTIB 13 3apyODKHUMH TOCTSAMH 1 YKpaiHCBKUMH
MOCTOSUTBIISIMU Yepe3 COIaIbHI MEPEKI;

— MoOYZIOBM Mepeki TMOTEHIIMHUX KIIEHTIB 3a PaxyHOK pEKOMEHMAAIii TrocTed i
MMOBTOPHUX MPOIAXKIB.

Hapemri, aHani3 KOHKYpPEHTIB J03BOJIUTH BH3HAYUTH TUMH (IipM, IO YTBOPIOKIOTH
HaWOLIBITY KOHKYPEHI[IF0 Uisl XocTemiB. [ momonaHHs iX BIUIMBY 1 OyAyTh BHKOPHCTaHI
KJIFOUOBI (DAKTOPH YCHIXY.

Jlnst ananmizy B3sATI MIANPHEMCTBA Tally31 BIIMOBIMHO 0 KapTH HAHOUIBIIOTO CBITOBOTO
noptaity OpoHroBaHb booking.com. Bim3nHaummo Hemomik iHdopmarlii mpo YHCEIbHICThH
MIPUEMCTB B KOXKHIM 3 BHJIUIEHOT CTpPATEriyHOi TpymH: BChOTO B IBaHO-DpaHKIBCHKY B
KitbkocTi 147 opranizaniii (pazom Oyiu BKa3zaHi XOCTEH, MIHI-TOTENI, TOTENIl €EKOHOM-KJIacy 1
anaprameHTH). He3Bakaroun Ha 1€, MOXJIMBO c(OPMYBATH KapTy CTPaTEriuHUX TPyl IJis
KaTeropiil roTeapHUX MIAMPUEMCTB, IO 3HAXOJSATHCS B KOHKYpPEHIIi 1 BUKOPUCTOBYIOTh
CXO0X1 pecypcH, ajie BiApI3HIOThCS 3a napamerpami [10, c. 132].

Ha rorenpHOMY pHHKY HaOLIbII BUpa3Hi Taki (OPMHU PO3MILLIEHHS, SIKI BIIPI3HAIOTHCS
3a CTMEKTPOM TOCHYT, 110 HAJAAIOTHCA 1 IIHOBOKO KAaTETOPIETO:

— xocTenu (MIHIMaIbHUM cepBic, MiHIMalbHA 111Ha);

— anapT-roTeni (I[iHa HUXKYe roTeIbHOI, CAaMOOOCITYyrOBYBaHHS);

— moao0oBa 3/1aya KBapTUp (CTUXIHHUN Oi3HEC, ane 3'inae 4aCTUHY IITLOBOTO TMOIMUTY
XOCTENIB);

— roTei (MaroTh “30psAHY” Kiacu(iKallito, Mys cepBic 1 OUIbII BUCOKY I[IHY);

— BEJIMKI MepexkeBl roreni (2—4 3ipkd, MakCUMajibHO BUIIPAaBJAaHUN CEPBIC, BUCOKI
IHN).

Ha pucynky 5 npejncraBiieHO KapTy CTpaTeriuHUX Ipyll, Ha MIJACTaBl SKO1 BU3HAUEHO
OKpeMY HIIY JJIsl XOCTely.
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Puc. 5. KapTa cTpaTeriyHux rpyr roteibHoi ranysi IBano-OpaHkiBchKa
Fig. 5. Map of strategic groups of the hotel industry in Ivano-Frankivsk

PesynpTar moOymoBU: KOHIEMIS €KOHOMIYHUX XOCTENIB JI03BOJISIE TUCTAHIIIFOBATHCS
Bl BEPXHBOTO I[IHOBOTO CErMeHTa 1 ‘“TlepeMaHUuTH’ TOKYIIIB HU3BKOTO 1 CEpPeIHbOTO
JOCTaTKy, SKi HEe BBaXKAIOTh 3a MOTpiOHE ab0 MOXKJIMBE 3alUIIATH TEBHI CYMH TOTEISIM.
O4eBHIHO, IHCTPYMEHT KOHKYPEHIIi XOCTENiB — BCTAaHOBJIEHHS HU3BKHX I[iH, SKI TaKOXK
00yMOBIIEHI MEHIIIMMHU MOCTIHHUMH BUTpaTaMu. Tak, B XOCTEeNi, B MOPIBHSAHHI 3 TOTEISAMU 1
MOpy4 anapT-roTesiB, MOXKHA Jy>Ke ICTOTHO 3MEHIIMTH BUTPATH, HE BKIIIOUAIOYHM OpraHizaliio
XapuyBaHHS TOCTEW, 3aKymiBiiO 1 30epiraHHs NpPOAYKTIB 1 HamoiB. Taka crparerid,
0€3yMOBHO, M030aBJIsI€ MOMKIIMBOCTI 3ATYYUTH OLIBII MJIATOCIPOMOKHUX MOCTOSUIBLIB, OJHAK
i1eanpHa 11 HOBAUYKIB B 1HAYCTPii, SIKI OCBOIOIOTH Tally3b MPU HANMEHIIHUX IHBECTULIAX 1
BUTpATax.

Y KoHKypeHTHI O0opoThOi 3a KIIi€HTIB, XocTen BukopuctoBye KDY crBOpeHHS
yHIKaIbHOT aTMOchepH, Ky GopMye HEe TUTBKHU 1 HE CTUTBKH 03700JICHHS TPOCTOPY 1 HOMEDPIB,
CKUTBKM Oprasizalilis KOMYHIKaIlii B 3aradbHid 30HI MDK TIOCTOSUIBIISIMH, PECEIIITH-
nepcoHasioM. [lporo iHCTpyMeHTY mMO30aBjeHI TOCThOBI KBAapTHpPU 1 amapT-roTewi, Ae
MPOKMBAIOTh HaJaHi caMi co0i ocodon. Dokyc Ha MPOCYBaHHS cepel 3apyODKHHUX TYpPHCTIB
TaKOX MOBUHEH JOMOMOITH B IMEpIly Yepry, XocTeiaM, a He HallOIMK4uM KOHKYpEHTaM B
TpyIi, amapT-roTeisM 1 KBapTUpaM, apke Ul HUX OyJe HEeBUIPABJAHO OPraHi30BYBaTH
CTPATETiI0 MPOCYBaHHS 1 MPOOJIEMATUYHO 3aIITH MOBHI KOMIICTCHITII.

Bimznaummo, 110 HaBiTh HE3BaKalOYM Ha OJNM3BKICTh CTpATeTiYHUX TPYH, IO
KOHKYPYIOTh Ha PUHKY 3ac00iB PO3MIllIEHHS, BOHU YacTO JIIOTh HE3aJeKHO, 1 HE MaloTh
MOTPEOH ICTOTHO KOPEKTYBATH CTPATETIIO il XOI1 CYNEepHHKIB. Tak, JIMIlIe MOHITOPUHT IIH 1
Tapu(HOI TOJITUKU BHUCTYMA€ OO'€KTUBHUM KPUTEPIEM I TMOPIBHSIHHS, TOAl SIK OIlIHKa
037100JIEHHS, MICIIA PO3TallyBaHHsS, aTMOC(HEpH - BUPIMIYETHCS KIIEHTOM TpH OpOHIOBaHHI
iHauBiTyabHO. 1le 30arauye MOKIMBOCTI HOBAYKIB 3 X0y 3alHSTH MMO3UIIIO B HIIII, SIK1 HE
BTATYIOUHCH B I[IHOBY a00 30yTOBY BiifHY, ajie¢ 3aCTOCOBYIOYM HACTPONKY MapKETHHTOBUX
THCTPYMEHTIB 1 CTBOPIOIOUN aTMOC(hepy Il KOHKPETHUX KITI€HTIB.

VY 30yTOBII TOMITHIII XOCTENY BH3HAYaJIbHY POJIb BiNIrpac IJIAaHYBAaHHS MapKETHHTY,
LUISIMH SIKOI'O BU3HAYEHO:

— 30uTbIIeHHS 3aBaHTaxeHHs 10 80-90% B miKOB1 mepioau;

— BCTAHOBJICHHS CEpeAHbOPIYHOTO 3aBaHTaKeHHS B 60%;

— 3a0€e3Me4eHHS MOCTYNAIIbHOTO TPUPOCTY YaCTKU IHO3EMHUX TYPHUCTIB;

— 3a0€3MeUYeHHS 3aBaHTAKEHHS 3arajJbHUX HOMEPIB “IOBTMMHU 3aMOBJICHHSIMU ™ B TEPIOJT
HU3BKOTO 1 CEPETHHOTO CE30HY;

— 30UTBLICHHS YKCia MIUCHUKIB B COLIAJIbHUX Mepexkax.
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TakuM YMHOM, KOHLENI[I MAPKETUHTY B XOCTEJI1 MOB'A3aHa 3 YIPABIIHHAM IPOAaXKaMH
MOCIYr 3 PpO3MIIIEHHS TOCTeH, a TakoX (OpPMYyBaHHSIM MOpPTQeNs KIEHTIB s
JIOBTOCTPOKOBOTO 30UIBIICHHS MPUXOAY KIFOYOBOI TPYMU — 1HO3eMHUX TypHCTiB. OCHOBHUM
KaHal TMPOCYBaHHS — COIllaIbHI Meaia: MOJEpPYBaHHS TPYIN B COLIATBHUX MEpexKax,
KOMYHIKaIisl 3 ayJUTOPI€I0, MOCTIiHE OHOBJIEHHS KOHTEHTY.

Oco6nuBa yBara noBuHHa OyTH NpUIIEHA PEryasipHOMY HallOBHEHHIO (oTtorpadismu i
HEBEJTMKMMHU BIIEO 3 KUTTS XOCTENy: KpIM BIATYKiB, U1 TMOTEHIIMHOTO TOCTS Tepen
NPUI3IOM KITIOUOBY BAXKJIUBICTh Ma€ BIAMOBIIHICTh peaibHOTO CTaHy HOMEpIB 1 aTMochepu
XOCTEy OMIMCAaHOMY Ha caiiTi. ToMy Ba)JIMBOIO JETAIUTIO € IHTErpallisi KOHTEHTY 3 Instagram,
coliaibHOI0 Mepexkero (ororpadiii Ha MOOUTPHUX MiaTdopMax i1 MicleM JUIsl PO3MIIIEHHS
Bineodaiiis  Youtube. Jlanuii crnocid 0coOaMBO BaxJIMBUH Npu poOOTI 3 1HO3EMHUMHU
TypUCTaMH, aJke BHUOIp 3aco0iB pO3MINIEHHS B JalieKid KpaiHi OIS HHUX IIe OUIbII
BUMOTJIMBUH.

MapkeTuHr B collianbHUX Mepexkax (SMM) — me HallMeHInI BUTpPAaTHUH CHOCIO
MIPOCYBAHHS MOCIYT, YCIILIHICTh SIKOTO 3aJIEKHUTh BiJl KOMIETEHIIH aJMIHICTpaTopiB, B 4ui
000B's3kM Oy/ie BXOJUTH HANOBHEHHS KOHTEHTY. OLIHKY e(pEeKTHBHOCTI MapKETUHTY BHJIHO
M0 KOHBepCii I3BIHKIB 1 3B€pHEHB B COIIAIbHUX Mepexax Ta 3[1HCHEHHS pealbHUX MPOJaK.
[Tpu uboMy, HE CKIIaJIHO CIPOTHO3YBATH IIJIaH CE30HHOCTI B XocTei (Tab. 6).

Yac mikoBOTO 3aBaHTaXEHHs 30IraeTbCs 3 TMepiolaMU CBAT 1 KaHIKYJ, KOIHU
3aBaHTaKeHHs HaOmmkaeThes 10 100 BiACOTKIB (MepeBa)xKHO, y BUXiAHI qH1). TakuM 4HHOM,
TapudHa nojituka oyae OyayBaTUCs BUXOISUYH 3 KOPUAOPIB ce30HHOCTI. [Iponaxki B BUCOKuii
Ce30H KOMIICHCYIOTh CIaJ CIHOKMBAHHS TOTEIbHUX MOCIYyr B 3MMOBHUH MeEpiof, KOIU
iHaycTpis «mpoBucae» Ha 40%. OCKUIbKH XOCTel MO3UIIOHYE cede K eKOHOMHHI 3acih
PO3MIILIEHHS, TO THYYKE ILIIHOYTBOPEHHS HEOOXIiHE I 3aXOIUIEHHS KaTeropii HanOiIbIn
YYTIIMBUX JO ILIHU CHOKMBAyiB. 3iMICHEHHs IIHOBOI AMQepeHIialii TOCIyru pO3MILIECHHS
JO3BOJIUTH MITH HA3YCTPI4 TUM IMOCTOSUIBIISM, XTO YTBOPIOE TOBrOTpPHUBAJIC 3aBAaHTAKEHHS
MPOTSTOM HU3BKOTO CE30HY, aje MpH LbOMY JI03BOJUTh BCTAHOBUTH OUTBII BHCOKY LIHY IS
TYPHUCTIB 1 BIAMOYMBAIOYUX TPOTITOM KaHIKYJ, a/pKe IIi JIIOJW BXXKE MalOTh NMPUHIIUIIOBHHA
HaMIp 3aIJIaTUTH 32 TMPOKUBAHHS ITiJ] 9aC BIAITYCTKH.

Tabnuys 6
I'padik ce3onHOCTI MpoaaKiB XocTeTy
Table 6
Graph of seasonal sales of the hostel
Ce3oH Ilepion
1 2
Husbpxwuii ce3on 11.01-23.03; 08.11-31.12
Cpenniit ce30H 01.04-01.05; 01.09-01.11
Bucoxkuii cezon 23.03-01.04; 01.07-01.09; 01.11-08.11
ITikoBuii ce30H 01.05-01.07; 31.12-11.01

OTmxe, 1iHOBAa TIOJITHKA XOcCTelny Mae OyTu JaudepeHIiioBaHO, MPOTMOHYIOYH
JOCTYIHY I[IHY JUIS 3aJy49e€HHsI HI)KHBOTO CIIOKMBYOTO CErMEHTa B 0araroMicHi HOMEpH
(T.3B. “mopmia”, Bim aHri. dorm — 3arajgpHa CHANbHS), OCOOJMBO, B HHU3BKHH 1
cpenHbOCce30HHUM Tepionu. [Ipu mpomy, HaBITh MaKCUMaJbHE IMIIBHUIICHHS IIHW HA JDKKO-
Miciie B 1opMi (mogoposkuanHs Ha 37% B MOPIBHAHHI 3 JOBT'UM HU3BKUM TEPIOJOM) BCE OJTHO
Oyne mpuBaOIMBOIO MPOTMO3HUIIIEI0 IS TPYMOBUX 3ai3diB, a/pke B CBATA 1 Yac BiAIYCTOK
HaBITh CXO0I1 KaTeropii HOMepiB MO MICTy Oyze BeJIbMH CKJIaTHO 3a0poHtoBaTH. [IpakTuka
MoKa3ye, 10 TPH TOPIBHSAHHI BCTAHOBJICHOI I[IHU JIDKKO-MICII, MPOKUBAHHS B JOpPMI B
HU3BKHKM CE30H OOXOIMTHLCS JEIIEBINE 3HIMAHHS KiMHATH a00 OJHOKIMHATHOI KBApTHUPHU B
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IBaHO-DpaHKIBCHKY, 1 TAKOXK € MPUBAOIUBUM JJIsi OCBOIOBAHHS B MICTI CTYJCHTIB Ha MOYATKy
HABYAJIHLHOTO POKY.

VY cBOIO uepry, BUMOTra pUHKY JMKTYE HEOOXITHICTb OOpPOTHOM 3a cepenHiil LiHOBHIA
CETMEHT: I[IHM Ha TPOKUBAHHS B BHCOKUH CE30H y OKPEMHUX HOMEpax BapTO BCTAHOBUTH
MOPIBHIHHUMH 3 anapT-rOTESIMH, TOCThOBUMH KBAPTUPAMH 1 MIHI-TOTEJISMU. SIKIIO B mepion
BIJIITYCTOK 3aBaHTa)XCHHS TOTEII0 3a0€3MeUyeThCS, B OCHOBHOMY, 32 PaxyHOK OKpPEMHX
HOMEpIB, TO B CIIOKIHHUH Yac IiHa 3a TPOKUBAHHS B IHAUBIAyaTbHUX HOMEpaX MOBHHHA OYTU
HW)KYE, HDK B amapT-TOTENsX ISl MEPEeXOIUICHHS CIIOKMBAYiB 3 CEPEIHBOTO HIKHBOTO
I[IHOBOTO CErMEHTA.

Jlyis xocTenly TpW IJIAHOBAaHMX JBOX JBOMICHMX HoMepax Ta 20 JDKKO-MICIb MH
BU3HAYMMO cepe/Hii uek B po3mipi 280 rpH. [Ipu 1ipoMy, 3ayBa)kHMO, IO CEPEIHbO3BAKEHA
KUTBKICTh MPOJIaXIB MICIIb B OKpEMHUX HOMepax MoBHHHA Oytu He meHie 50%. Ockiibku
KJIIEHTH KOPUCTYIOTHCS MOCTYroI0 MPOKUBAHHS Pi3HY KUIBKICTh JHIB, aje He MeHIe 1-1 moou
(22 rox.), TO HEOIIBHO BBAKATH CEPEAHBOI000BUH MOTIK. [Ipy KOpHUTyBaHHI CIleHapito Ha
MIHIMQJIBHAH 1 MAaKCUMaJIbHUN KOE(IIIEHTH CE30HHOCTI, MPOTHO3 MPOIaXKy TMOCITYT BHUTJISIAE
TaK (Tabmuis 7).

Tabnuys 7
MicssuHuUii MPOrHO3 MPOAAXKIB MOCTYT
Table 7
Monthly sales service forecast
Mponax nocayru Cuenapii
posMimieHHs B xocreni | IlecmmicTHaHmii Hajioinbm OnrumicTHYHMI
iMoBipHMIi
1 2 3 4
KinbkicTs poax, oJ1. 120 200 290
CepenHiil yex 280 280 280
Bupyuka Bim mnpomax, | 33600 56000 81200
TpH.

[Tpu peanizarii rOTeTPHUX TOCIYT BAXJIMBO 3HATH, Ky BHUPYUYKY IPUHECE IMPOJIAXK
MOCIYT'M PO3MIIIEHHS MPHU Pi3HIN 3alMOBHEHOCTI XOCTeNy (KOPUCTYBaHHS MOCIYrorw) (Tadi.
8,9).

Tabnuys 8
IIporHo3 BUpPY4YKH X0CTeJy PU cepeaHboMY YeKy 280 rpH. Ta pi3Hii
3alI0BHEHOCTI
Table 8
Hostel's proceeds forecast on average check 280 UAH. and different fillings
IToxa3Huk, 3HavyeHHA
PO3MipHiCTH
1 2
Kinbkicts
POJAX, OJI. 2 12 22 32 42 52 62 72 82 92
Cepenniii 4ex | 280 280 280 280 280 280 280 280 280 280
Bupyuka Bin
PO, I'PH. 560 | 3360 | 6160 | 8960 | 11760 | 14560 | 17360 | 20160 | 22960 | 25760
Kinbkicts
IPOJAX, OJI. 102 112 122 132 142 152 162 172 182 192
Cepenniii 4ex | 280 280 280 280 280 280 280 280 280 280
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Bupyuka Bin

HPONAK, TPH. | 24133 | 26499 | 28865 | 31231 | 33597 | 35963 | 38329 | 40695 | 43061 | 45427

KinpkicTh

IPOJIAXK, OJI. 202 212 222 232 242 252 262 272 282 292

Cepenniii uex | 280 280 280 280 280 280 280 280 280 280

Bupyuka Bin

HPOJX, TPH. | 47793 | 50159 | 52525 | 54891 | 57257 | 59623 | 61989 | 64355 | 66721 | 69087
Tabauys 9

IIporno3 BUpy4YKH X0CTeJIy IPH CepeJHbLOMY PiBHI HamoBHeHOCTi 12 mixkko/mMicnb
3 Pi3HOI0 BEJIMYHMHOIO CEPEIHBOI0 YeKy

Table 9
Forecast of hostel's revenue on average fillness 12 beds / seats with different
volume of check

Kinbkicts mpogax, o 12 12 12 12 12 12 12 12 12 12
Cepenniii yek 140 | 160 | 180 |200 |220 [240 |260 |280 |300 |320
Bupyuka Bin npojax, rpH. | 1680 | 1920 | 2160 | 2400 | 2640 | 2880 | 3120 | 3360 | 3600 | 3840

CyTTeBOIO yYMOBOIO LIHOYTBOPEHHS KOCTENy € THYYKHH MiAXiA B 3aJ€KHOCTI BiX
CE30HHOCTI, KUIBKOCTI NMPOKMBAIOYMX B OKPEMHUX HOMEpax 1 TpHUBAJIOCTI 3ai3/iB, a BUOIp
MICIIsSl pO3TAllyBaHHS € CTPATETIYHOIO 3aIOPYKOI0 YCIIXY XOCTENy .

BucHoBku. IlpoBeneHi IOCHIIPKEHHS MO3BOJIMIM BHU3HAUUTH AaclEKTU JOCATHEHHS
YCIIXY MPOEKTOBAHOIO XOCTeNy B MicTi IBaHO-PpaHKIBCHKY, 110 BIIOYBAETHCS 3a PaxXyHOK
IPaMOTHOTO BHUKOPHUCTaHHsS MICIIepO3TalllyBaHHs 1 OpeHJy, 3acTocyBaHHs 3aco0iB
MapKEeTUHTY BIiIHOCHH, a TakKOXX KOMIIETeHLIH mnepcoHany. [lpu npomy, HalOLIbII
aJIeKBaTHOIO CTPATETIE0 ISl XOCTeNy BapTO BBa)KaTH CTpaTerito AudepeHuiarii: JoCArHeHHs
JiIepcTBa B HIlll IIJISIXOM 30CEpeIyKEHHS 3yCHIIb Ha KOHKPETHIM KaTeropii MaHApiBHUKIB.
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Anoranisg. CTaH 370poB'S HACENEHHS € OIHUM i3 HaWBaYKIMBIMIUX TTOKa3HUKIB OJIaromomydds
Harlii. BaxxnmmBuMy HanmpsiMKe pe)opM OXOPOHHU 3/I0POBS € OMTHMI3AIlisl YIPABIIHHS, PallioHATbHUN
po3mofin oOMexxeHuX (DiHAaHCOBHX pecypciB, e(heKTHBHE BHUKOPHUCTaHHS MaTepianbHOI 0a3w,
BIIPOBA/DKEHHSI MEMYHOTO CTPaxXyBaHHS, PECTPYKTYPH3AIlisl JKYBaTbHO-TIPO(PITAKTUIHOI TOTTOMOTH
HaYeICHHIO.

MapKeTHHI PUHKY MEIWYHHX TMOCIYr HAICKHTh JO HAWCKIQJHIIINX BHJIB MapKETHHTY.
OcCKinbKHM, camMe MEIW4YHI MOCIAYrd TIOB’SA3aHI 3 OXOPOHOKI 1 MIATPUMAHHSAM HaWBaKIMBIIINX
LIHHOCTEH JIFOMUHU — KUTTS Ta 3/0pOB’sA. PHHOK MeIWYHMX MOCIHYT — 1€ CYKYIHICTh COIliabHO-
€KOHOMIYHHX BiIHOCHH Yy c(hepi OXOpOHH 37I0POB .

HaifBaxmBIIIMMA CKJIAIOBUMHU aHAJI3y OYyIb-SIKOTO PUHKY, B TOMY YHCHi 1 PHHKY MEIMYHHUX
MOCIIYT, € MApKETHHTOBI JOCTIDKEHHS, IO TPEACTaBIAIOTE CO00I0 CHCTEMAaTHYHHHN 30ip,
OTIpAIIOBAHHS, aHATI3 JaHWX Ta iH(OpMAIIii 3 METOI0 (OPMYITIOBAHHS ITPOITO3HITIHA MO0 eEeKTUBHOT
TSUTBHOCTI Ha HHOMY.

Y cdepi 0oxopoHU 370pOB'ST MapKETHHT MOXKHA BH3HAYHUTH SIK KOMIUIEKCHHH TIpoIiec
IJTAHYBaHHS, CKOHOMIYHOT'O OOTPYHTYBAHHS T4 YIPABIIHHS MPOIECOM HAJaHHS MEJUYHUX TIOCIYT,
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