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Anorauis. Ctarts nOpucBsucHAa npoOneMaM  JOCAILMKEHHS CHUCTEMH MOTHBAIlli  Ta
CTUMYITIOBAHHS TICPCOHATY HA MPOMHUCIIOBHUX MIAMPHEMCTBAX, O € AOCHTh AKTYAIBHUMH B YMOBAaxX
cporoeHHs. MeTa TOCIIKEHHS MONITae y ASTATbHOMY BHUBUCHHI TA aHAI31 0COOIUBOCTEH CUCTEMH
CTUMYIIOBAHHS Ta MOTHBAaLll MEPCOHATY HA MNPOMHCIOBUX mignpuemcteax. J[losemeno, 1mo
KCPIBHULITBO MiIMPUEMCTBA MOBUHHE MOCTIHHO 3aMMATUCS BIOCKOHAJICHHSIM CHCTEMH MOTHBALIi Ta
CTUMYITIOBAHHS Tpali EPCOHATY, TOOTO MPHCTOCOBYBATHCS IO HOBUX YMOB ()YHKLIOHYBAHHS PHHKY .
ABTOpPOM HArolnomyeTbCsA, IO CHCTEMA MOTHBALll Ta CTUMYTIOBAHHA HAa IPOMHUCIOBHX
MIATPUEMCTBAX 3aiiMae MPOBIAHE Micle V HOro (yHKLIOHVBAaHHI, OCKIJIBKH MOB'SI3aHA 3 MPOOIEMOIO
ehexkTUBHOI BUPOOHMUOI JISTBHOCTI HA MIAMPHEMCTBI TA MPU3BOIUTH A0 3POCTAHHS KIHIEBUX
pe3yabTaTiB HOro MISJIBHOCTI, @ TAKOK MIABHINCHHS >KUTTEBOTO PIBHS MPALIBHUKIB, Y CTarTi
BH3HAYCHO OCHOBHI (pyHKUIT (3amyueHHs kBamidikopaHux (axiBLiB; 30epeKEHHS Py npodecioHamiB
MPOTATOM HEOOXITHOTO TCPMIHY), SIKI TOBUHHA BUKOHYBATH CHCTEMAa MOTHBALIl Ta CTHUMYITIOBAHHSI
mpami nepconany Ha mignpuemcTtBl. CoOpMOBaHO OCHOBHI 3aBHAHHS, SIKI € HCOOXITHUMH [Jist
3a0e3meueHHs MOTPIOHOTO PIBHA TPYAOBOI AKTUBHOCTI MEPCOHATY: BH3HAYCHHS HAOOpY LIHHOCTCH,
aKi OYAYTh 3aKNaJCHI B OCHOBY MOTHUBYBaHHS NepcoHany; (opMyBaHHS piBHS mOTPEO KOXKHOTO
MpaLiBHUKA, HOTO IHTEPECIB 1 MOXKIMBOCTSH 33 J0BOICHHS; KOHKPETU3ALISL BUAIB TPYAOBOL JISUTBHOCTI,
AKI TIOTPIOH] MIATPUEMCTBY 1 KOTP1 JOLINBHO MOTHUBYBATH; OPraHi3auisl Hpami TaKHM YHHOM, 100
MCPEKOHATH TPAIIBHUKA B MOXKIHMBOCTI 33J0BOJBHUTH HOTO IHTCPECH; Y3rOKCHHS MECBHUX BHIB
JISUTBHOCTI MpauiBHUKA 3 HAOOPOM LIHHOCTEH 1 mepeBar; 3°SCyBaHHS MOTHBIB, IHTEPECIB Ta CHCTEMH
LIHHOCTCH MpH HaliMi MPAiBHUKA HA MIANPHEMCTBO. 3 METOK (OPMYBAHHS KECPOBAHOI CHUCTEMH
MOTHBALIl Ta CTHMYJIFOBAHHS, HATOJOIICHO HA HEOOX1AHOCTI BUKOHAHHS HACTYITHUX YMOB: HAsSBHOCTI
NMoBHOI Ta AocToBipHOi iH(pOpMauii mpo 06'ekT ynpasmiHHA; HEOOXIZHOCTI MATH MOCTIHHE VSABICHHS
PO CTaH 1 AWHAMIKY MOTHBALIIHHOI CIIPSIMOBAHOCTI NIEPCOHANY; PETEIPHOMY BIACTC)KECHHI COLIIATBHO-
CKOHOMIYHHX HACTIJKIB YIPABIIHCBKUX PIIICHb 1 BMIHHA iX NPOrHO3yBaTH. Buxomsuwm i3 moceizy
0aratbOX KpaiH BCTAHOBJICHO, IO TPAIMINWHI METOAH 30MpPaHHS JAaHUX MIOAO MOTHBALIMHOI Ta
CTUMYITIOIOUO0] CIIPSMOBAHOCTI MEPCOHATY BXKE HE 33J0BOIBHSIIOTE NOTPEOU MPAKTUKU VIPABIIHHA, &
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TOMY Ha KO)KHOMY TMIANPHEMCTB]I 3allpPONOHOBAHO 3alpOBaIKYBATH CHUCTEMY MOTHBALIIMHOIO Ta
CTUMYITIOIOUOT0 MOHITOPHHTY, OCHOBHOIO METOIO KOTPOT'O € CTBOPCHHS HOBOI iH(opMariiiHoi 6a3u
JUT TIPUHHATTS VIIPABIIHCBKHUX PIMICHb V cepl MOTHBALIi Ta CTUMYTIOBAHHS NpaliBHHKIB. Takuii
MOHITOPHHT TIOBUHEH CHPSMOBYBATUCH HA MOCTIHHE CIIOCTEPEKCHHS Ta KOHTPOJIb CTAHY MOTHBALI] Ta
CTUMYJTFOBAHHSI TICPCOHATY 3 METOI) HOrO ONEPATHBHOI JIArHOCTUKH H OLIIHKH B AWHAMILI, TPUHHSATTS
KBaTi(hIKOBAaHUX YIIPABIIHCEKUX PILICHD B IHTEpEcax MiIBUIICHHS ¢EKTUBHOCTI BUPOOHULITEA.

Ha ocHoBI npoBeacHUX TOCTIKEHE BU3HAUCHO OCHOBHI NPUHLMIIA, HA SKUX MA€ IPYHTYBATHCh
CHCTEMa MOTHUBALIl Ta CTUMYJIIOBAHHS MEPCOHANY HA MiJIPUEMCTBI: CHCTEMHOCTI; KOMILICKCHOCTI,
AMOMITUYHOCTI; MEPIOAUYHOCTI; BHPOOHUYO-TCPUTOPIANBHOIO MiAX0AY. ABTOPOM  3AIHCHEHO
MOPIBHSJIBHUH aHAI3 BITYM3HIHUX CHCTEM CTHMYTFOBAHHS Ta MOTHBALI NCPCOHATY MIANPUEMCTE, 10
SAKUX BIJHECCHO HACTYIHI: CHCTEMY MaTcpialbHOI MOTHBALIi Ta CTUMYJIIOBAHHS 3a TPYIOBUM
BKIIQJAOM; CHCTEMY VIPABIIHHA 32 LULIMH, TCOPCTUYHY MOJACTh MaTepianpHOi MOTHBaWil Ta
CTUMYITIOBAHHS, CHCTEMY CTUMY/IIOBAaHHS T4 MOTHBALIli, OPIEHTOBAHY Ha BaPTICTh Oi3HECY — y4acTh V
BIACHOCTI Ta OMLIOHHI TPOrPaMHu.

Buxonsum i3 npoBeICHUX JOCTIKCHb BU3HAUCHO, IO CHCTEMA CTHMYVIIIOBAHHS Ta MOTHBALI]
BHKOPUCTOBYE TIIbKH MNEPINY YACTHHY — (HIHAHCOBI Ta CKOHOMIYHI MOTHBH Ta CTHMYJH, a Taki
CTUMYIH, K npoQeciiiHi, TPYAOBI, MPECTHK Ta COLIATbHUN CTATVC, & TAKOXK MOTHUBH Ta CTHMYVIIH,
MOB’SI3aHI 3 Kap €por, B JAHUX CHUCTEMaxX JOCUTh ¢1a00 (QIrypyrTh, IO TAKOXK € HEIOTIKOM
BITYM3HAHUX CHCTEM MOTHBAUli Ta CTHUMYVIIOBAHHS Npaul MEPCOHANY MIANPHEMCTBA. Y CTaTTi
HATOJIOIIYETHCS, O YCMIX MIANPHEMCTBA 3JICKUTh BiJ ONTHMAIBHOTO MOEAHAHHS JBOX CKJIaJOBUX:
MiABHIICHHSA J00poOYTY MNpaliBHUKIB Ta WIATPUMAHHA ©(EKTHBHOCTI BUPOOHHYOr0 MPOLIECY.
HoBeaeHo, o HaWOLIbI ¢PEKTHBHOK CHCTEMOK MOTHBALL Ta CTHMYJIFOBAHHS Opalll € KOMOIHALS
MaTEpiadbHOTO0 CTUMYJIOBAHHS Ta CTUMYJIIOBAHHS PO3BUTKY MPO(ECIiHHUX 3HAHb, BHCOKOT'O PiBHS
JOCBIY 331 JOCSTHCHHS MOCTABJICHOI METH, MOIIYK HOBHX HUTSIXIB B OPraHiamii Ta yrmpas/iHHI
i ATPUEMCTBOM.

KirouoBi cnoBa: cucrtema, CTUMYITIOBAHHS Ta MOTUBALIIS, TICPCOHAT MIAIPUEMCTBA, MOTHBH Ta
CTUMYITH, MOHITOPHHT .
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Abstract. This article is devoted to the problems of studying the system of motivation and
stimulation of personnel at the industrial enterprises, which are important in today's conditions. The
purpose of the study is a detailed analysis of system characteristics and motivation of personnel at the
enterprises. It is proved that the enterprise's management must constantly deal with the improvement
of the system of motivation and stimulation of personnel, that should be adapted to the new conditions
for the market functioning. The author notes that the system of motivation and stimulation at the
industrial enterprises is effectively connected with the problem of production activities at the
enterprise and the final results of its operations increasing and the living standards of workers
improving. In the article the basic functions (attracting qualified specialists, preservation groups of
professionals within the required time limit), which must perform a system of motivation and
stimulation of the personnel at the enterprise are determined. The main tasks that are necessary to
ensure the desired level of labor activity of personnel are formed: determining a set of values that
should form the basis of personnel motivation; needs formation of each employee, his interests and
capabilities of pleasure; specification of the types of work that require the enterprise and that it is
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advisable to motivate; labour organization so as to convince the employee's ability to satisfy its
interests; coordination of certain types of worker with a set of values and preferences; clarify the
motives, interests and values when hiring an employee at the enterprise. In order, to form the control
system of motivation and stimulation, the need for the following conditions are stressed: availability of
complete and accurate information about equipment management; the need to have permanent
representation on the status and dynamics of the motivational orientation of personnel; carefully
tracking the socio-economic impact of management decisions and the ability to predict. Based on the
experience of many countries found that traditional methods of collecting data on the motivational and
stimulating orientation personnel will not meet the needs of management practices, but because each
enterprise proposed to introduce a system of motivation and stimulating monitoring, the main purpose
of which is to create a new information base for decision making in motivation and stimulation of
employees. Such monitoring should be directed to continuous monitoring and control of personnel
motivating and encouraging to its rapid diagnosis and assessment of the dynamics, making qualified
management decisions in order to improve production efficiency.

On the basis of the research the key principles that should be based on the motivation system
and incentives of personnel at the enterprise are identified: consistency; complexity; apolitical;
frequency; production-territorial approach. The author made a comparative analysis of national
systems of incentives and motivation of enterprises, which include the following: a system of financial
incentives and incentives for the labor input; system management purposes; theoretical model of
financial motivation and stimulation; the incentive and motivation, which are focused on business
value — participation in ownership and option programs.

Based on the studies, the system of incentives and motivation uses only the first part — the
financial and economic motives and incentives, but incentives such as professional, labor, prestige and
social status, as well as the motives and incentives related to career in these systems are the rather
weak figure, which is also a lack of national systems of motivation and stimulation of labor personnel.
The article notes that the success of the enterprise depends on the optimal combination of two
components: the welfare of employees and maintain the efficiency of the production process. It is
proved that the most effective system of motivation and stimulation of work is a combination of
financial incentives and promotion of professional knowledge, high level of expertise aimed at
achieving this goal, finding new ways to organize and manage the enterprise.

Key words: system, incentives and motivation, enterprise personnel, monitoring.

Beryn. I3 po3BUTKOM PHUHKOBUX BITHOCHH Ta TOOYIOBOK CTAJOTO €KOHOMIYHOTO
3pOCTaHHs Mepel YKpaiHCbKMMHU MIANPHEMCTBAMH B YMOBAaX ChOTONEHHS TOCTPO MOCTana
npobnemMa epeKTHBHOTO BUKOPHUCTAHHS YCIX PECcypciB, IO BHKOPHCTOBYIOTBCS Y TPOIECi
BUpoOHUIITBAa. Hacammepen MoBa ime mpo pobody Cuily, ajpke Il aKTHBI3alii TPYIOBUX
pecypciB MOTPIOHO MEPEryiTHYTH Ta 3MIACHUTH pedopMy MIF0Y0i CUCTEMH OIUTaTH Tpail,
3ampoOBAagUTH MAI€BUH MEXaHI3M MOTHBaLli Ta CTUMYJIOBAHHS Mpalli NEePCOHANY, SKHIl
MpU3Bee N0 3POCTAHHS KIHIIEBUX PE3YJIBTATIB AISUTBHOCTI MIAMPUEMCTB, a TAKOXK MiIBUIIUTH
JKUTTEBUH piBEHb NMPALiBHUKIB. B pe3ynbrari Mae BUIpaTH SIK €KOHOMIKa, TaK 1 HACEJICHHS,
ampke edexkTHBHa cuUCTeMa MOTHBALIl Ta CTUMYJIOBaHHS mpami mnependadae mMoOCTiiHE
NEPEBUILEHHS PE3yJIbTATIB HA/l BUTPATAMH.

[IpoOnemam CTUMYJIFOBAHHS Ta MOTHBAL] Mpali MEPCOHAY MIANPHEMCTBA MTPUCBSUEHI
HayKoBi mpami Oarathbox BueHuX, Takux sik: JI. besremecHa, 1. Bapnansn, E. Bomnyxina,
A.Tompna, JI. T'opomeunka, B. XKyp6a, I'. Mimyk, C. Maptuniok Ta iHmi. OgHaK SKIIO
TOBOPUTH TPO KaTeropii MOTUBALii Ta CTHMYJIFOBAHHS Ipall MEePCOHANy MiIANPUEMCTBA, IO
(YHKLUIOHYIOTP Yy BITUYM3HSHHX CHCT€Max, TO JdaHlI CHUCTEMH BHUKOPUCTOBYIOTH TIJIBKH
(iHaHCOBI Ta €KOHOMIYHI CTHMYJIH, a TaKl CTUMYJIH, sIK MPO(ecCiifHi, TPYIOBi, MPECTIK Ta
COLiaJIbHUH CTAaTyC, a TAKOK CTUMYJIH, ITOB’sI3aHI 3 Kap €POr0 BITUU3HAHUMH ITPOMHUCIOBUMHU
HIAMPUEMCTBAMU Maike HE BHUKOPHUCTOBYIOTBCS, IO € HeratuBHUM (Qakropom. Taka
TEH/ICHLSI TOSICHIOETHCS THM, IO MpoOjieMaTHka MOTHBALIl Ta CTUMYJIOBAHHS TIEPCOHANY B
CHCTEMI1 YIPaBJIiHHS MANMPHEMCTBOM 1 IOC1 3AJTUIIAETHCS O KIHIS HE BUBYEHOIO.
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HocranoBka 3aBaaHHs. MeTOH MOCIDKEHHS € [AeTajbHE BHUBUEHHS Ta aHall3
0COONMMBOCTEH CHUCTEMM CTHMYJIIOBAaHHS Ta MOTHBALli MEPCOHANy HAa NPOMHUCIOBUX
MiAMPUEMCTBAX.

PesyabtaTn. Cucrema, 0 BU3HAYAETHCS SIK €JHICTh B3aEMO3AJISKHUX €JIEMEHTIB, TIPU
aKTUBHIA B3a€MOAli 3 HABKOJIMINHIM CEPENOBHIIEM 37aTHA 3MIHIOBAaTH CBOI CTPYKTYPY,
30epirarouu Mpu LbOMY LUTICHICTh, BHOMPAIOYH OJHY 3 MOXKIIMBHUX HANPSAMIB MOBEIIHKH AJIsI
JNOCATHEHHS MOCTaBJICHOI MeTH [1].

Ha piBHI mignpuemMcTBa cucTeMa MOTHBALii Ta CTUMYJIFOBAHHS € MPOLIECOM CTBOPEHHS
MOTHUBAL{, AKUI MOJSIra€ B aKTHBI3alli MOTHBIB Ta CTUMYJIB MPALIBHUKA 1 CIPUAHATTS iX SIK
KOHKPETHOTO CTPATEriYHOro HapsiMy. 3 1HIIOro 00Ky, MOTHBYIOYA Ta CTUMYIIIO0YA QYHKIIT
B Cy4aCHUX YMOBAax € OAHHMMH 13 HaWBAKIIUBIIINX, a/I’Ke TOB'sI3aHI 3 MPOOJIEMOI0 MOTHBAILIIT
Ta CTUMYJIFOBaHHS €(eKTUBHOI BUPOOHHUOI AIsITBHOCTI HA MIATIPHUEMCTBI.

Bonnowac cucrema MoTHBaIli Ta CTUMYJIOBAHHS MEPCOHANY MiIMPUEMCTBA BHKOHYE
HacTymHl (QyHKUII: 3amyueHHs KBamiikoBaHux (axiBLUiB; 30epekeHHs Tpymn npodecionams
MPOTATOM HEOOXITHOTO TepMiHy [2].

Jlns mMoTuBaLii Ta CTUMYJIOBAHHS Mpail, a mo cyTti, ajs 3abe3nedeHHs] moTpiOHOTO
piBHS TPYAOBOI AKTUBHOCTI TEPCOHANTy HEOOXIIHUM € BHUKOHAHHS HACTYITHUX 3aBAaHb:
BHU3HA4YEeHHS HAOOpy LIHHOCTEH, siki OyayTh 3aKjaZeHl B OCHOBY MOTHMBYBAHHSI IEPCOHAINY;
dbopMmyBaHHSI pIBHA TMOTpeO KOKHOTO TpALBHUKA, WOTO IHTEPECIB 1 MOMKJIMBOCTEH
3aJI0BOJICHHST; KOHKPETH3aLlisl BUMIB TPYAOBOI IISTIBHOCTI, sIKi MOTPiOHI MiAMPHEMCTBY 1 KOTpI
JIOLUIBHO MOTHBYBATH; OpraHi3aulis IMpaui TaKMM YWHOM, W00 MEPEeKOHATH MpaliBHUKA B
MOJKJIUBOCTI 3a/IOBOJIBHUTH HOTO IHTEPEeCH; Y3TOKEHHS TEBHUX BHAIB AISUIBHOCTI
npariBHUKa 3 HAOOPOM LIHHOCTEH 1 rmepeBar; nmpu HaliMi MpaLiBHUKA BUSICHUTH, SIKI B HBOTO
MOTHBH, IHTEPECH, SIKa CUCTeMa HiHHOCTeM [3, ¢.152-155].

Pazom 3 Tum, moO cuctemMa MOTHBaLii Ta CTUMYJIIOBaHHS Oyjia KEpPOBAaHOIO,
HEOOXITHUM € CTBOPEHHS MEBHUX YMOB: HAsIBHICTb MOBHOI Ta JOCTOBIPHOI 1H(1)opMau11 npo
o0'ekT ympaBiiHHS, HEOOXIAHICTP MaTH TOCTIHHE YSABIEHHS NPO CTaH 1 AWHAMIKY
MOTHBALIHOI CHIPSIMOBAHOCTI MEPCOHAIY; PETENbHE BIACTEKEHHS COLIAJIbHO-EKOHOMIYHHIX
HACJI/IKIB YIPABIIHCHKUX PIIIEHb 1 BMIHHS X MPOTHO3YBATH.

SAx cBiguuTh AOCBiA OaraThOX KpaiH, TPaguIiiiHI MeToau 30HMpaHHS MaHUX INOAO
MOTHBALIIHOI Ta CTUMYJIFOIOYOI CIIPSIMOBAHOCTI NMEPCOHAIY BXKE HE 33/I0BOJIbHSIOTH MOTpedU
NPAaKTUKUA YIOPABJIIHHSA, @ TOMY HEOOXINHO 3alpoBa)KyBaTH Ha KOKHOMY MiANPHEMCTBI
CHUCTEMYy MOTHBALIHHOIO Ta CTHMYJIOIOYOrO MOHITOPUHTY, sika O CTBOpHWJIAa HOBY
iHpopMmariiiHy 0a3y misl NPUAHSATTA YHOPaBIiHCBKUX pilleHb y cdepl MoTHBaLil Ta
CTHMYJIFOBAHHS TPYJAOBOI IISUTBHOCTI.

MotuBauiiiHuii Ta CTUMYJIIOIOUHN MOHITOPHUHT € CHCTEMOKO MOCTIHHOIO crocrepe-
JKEHHsI 1| KOHTPOJIFO CTaHy MOTHBALUi Ta CTUMYJIIOBAHHS TPYIOBOI AISITBHOCTI 3 METOK HOTO
OTIEPATUBHOI IarHOCTHKH 1 OLIHKW B AWHAMIL, TPUHHATTS KBali(iKOBAHUX YIPABIIHCHKUX
pilIeHb B IHTEpecax MiABUIIECHHS e(peKTUBHOCTI BUpOOHHUUTBA [3, ¢. 147].

Ha piBHi migmpuemcTB poOoTa Ciy:k0 13 CTHUMYJIIOBAHHS Ta MOTHBALIl (OKpeMHX
¢axipmiB) Mae OyTH CIPSIMOBaHA HA BUBUEHHS MOTPed, IO MOCTIITHO 3MIHIOIOTHCS, IHTEPECIB,
LIHHICHUX Opl€HTalill TpaliBHHUKIB y cdepi mpawli, MOTHUBIB Ta CTUMYJIB iX TPYIOBOI
TisUTBHOCTI, MOTHBALIIHOTO TOTEHINANY 1 CTYMEHs BUKOPHCTAHHS y TPYAOBOMY IpOLECI,
BUSIBJICHHS 3MIH y CTPYKTYpl MOTHBIB Ta CTHMYJIIB, & TAKOX MPOTHO3YBAHHS iX PO3BUTKY Ta
BIUIUBY Ha Pe3yJbTaTU AiSUIBHOCTI. MOTHUBAaLIWHUN Ta CTHMYJIOIOYHUNA MOHITOPUHT MA€E
CIPHUATH BHU3HAYECHHIO HAWOUIbII BAaroMHX BaXKEJIB 1 CTUMYJIB BIUIMBY Ha IOBEHIHKY
KOHKPETHUX IMPaLiBHUKIB 3 METOIO0 TOCSTHEHHS OCOOMCTHX Lijel Ta mijieil mianpueMcrsa |3,
c. 178].

MoTtuBauiifHuH 1 CTUMYIIOIOUUHA MOHITOPUHT mnependadae MPOBEACHHS PETYJSIPHUX
OTMTYBaHb T4 aHaJi3 HAasABHOI €KOHOMIYHOI, COLIOJOTIYHOI Ta MCUXOJIOTIUHOI 1H(popMaLii Ha
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MiAMPUEMCTBI.

Buxonsun 13 nmpoBeneHNx AOCHTIIKEHb MOJKHA CTBEPIKYBATH, IO CUCTEMa MOTHUBAL]
Ta CTUMYJIIOBAHHS NEPCOHANY HA MIANPHUEMCTBI Ma€ I'PYHTYBATHCh HA TaKWUX NPHUHIIHUIIAX:
CUCTeMHOCTI — moOy0Ba HaOOpPy OIIHOYHHMX MOKA3HUKIB JJIi KOJKHOTO HAMNpsSMy MOTHBAIIi
Ta CTUMYJIFOBAHHS TPYIOBOI JisUIBHOCTI; KOMIUIEKCHOCTI — OTpUMaHHs i 0Opodka comianbHO-
€KOHOMIYHO{, COLIIOJIOTTYHOT Ta IICUXOJIOTIYHOI 1H(QOpMALii, sika XapaKkTepu3ye CTaH 1 3MIHH B
MOTHBALIl Ta CTUMYJIOBAaHHI TPYIOBOi iSIIBHOCTI; ANOJITUYHOCTI — aHaji3 OCHOBHHUX
NPUYNH 3MIHH CTaHy MOTHUBALi Ta CTHMYJIIOBAHHS TPYAOBOI AISUIBHOCTI 13 BPaxyBaHHSIM
BIUIMBY SIK BHYTPIIIHIX, TaK 1 30BHILIHIX YAHHHKIB;

NEePIONUYHOCTI — peryJsipHe TOMOBHEHHs 1HpopMariiHoi 0asu, HeOoOXimHOI s
PO3POOKH KITFOYOBUX XapaKTEPUCTUK MOTHBAI Ta CTUMYJIIOBAHHS TPYAOBOI HisTBHOCTI;
BUPOOHUYO-TEPUTOPIATBHOTO MIIXOAY — JOCATHEHHS ONITUMAJIBHOTO MTOE€HAHHS BUPOOHHYNX
1 TepUTOpiaTbHUX MPUHLIMITIB MPOBEACHHS ciykO0aMu MoTHuBaii [4, ¢. 276-277].

TakuM YMHOM, TIOPIBHAJBHHH aHaJI3 BITUM3HSHUX CHCTEM  CTHUMYJIIOBAHHS
MOTHBAL{ IEPCOHATY Ha MIANPUEMCTBAX 3TPYIOBAHO y BUIJISIAL Tabmui (Tabdm. 1.).

Ta

Tabnuys 1

IopiBHSILHUI aHAJII3 BITYM3HSIHUX CHCTEM CTHMYJIIOBAHHSI TAa MOTHBALII  NMepcoHAJTy

HA NiANPHEMCTBI

Hazsa XapakTepucTUKA CHCTEMH epesaru Henoniku
B ocHoBi 3HaxoauTsCs oBrocTpokosa | 1 limsrimere nouyst 1. 3anesKHICT B PO3BUTKY
é MOTHBALIST, BUXOMSHM 31 CTPATETTMHOIO | 3JTy4eHHsI IO ABUTBHOCTL | TIOMIH Ha PHHKY.
E g- possutky. [ Iponack akinid 3a TITPHEMCTRA — 2. Henocrarsst
% § | 3aHDKEHO LIHOK MeHerDiepamM ado | HOIATKOBA MOTHBALTL. 3aKOHO/IABYA Oaza.
2 § || IX peMIFOBaHHS AKLISMU 3. PO3BHTOK Cy4acHOro
& TATPHEMCTBA 3 METOKO OTPHMAHHS (POHIOBOIO PHHKY B
% % ‘H MaliOyTHBOIO JIOXOMY 3a PaxXyHOK VkpaiHi He I03BOISIE
g B A Birbimers prmarsa LIHHAMUI KOMITAHISIM [IIAPOKO
B Tiarepamu (IMBITEH]TIB) Ta 3pOCTAHHST BITPOBALKYBATH OIMIIOHH
S é BAPTOCT KOMIIaHii TIPOIPAMIL
g 4. 3anexHICT B
30BHILIHIX (PaKTOPIB
5 B ToKa3HHK TPeMIFOBAHHST — PIBEHb 1. HastBHICTS IITKaym ToOyoBi 1Kam Mae
; § TIOCSITHEHD TIOPIBHSTHO 3 HOPMATVBAMH | TIPEMIFOBAHHS, ii TIEpETyBaTH BeJHKA podoTa
% | norenuiianx MoxmBocted (HIIM). | HaO4HICTB Ta SICHICT. IIOTIO AHANTBY KOHKPETHHX
é 2 | HasBHICTb CHCTEMM HANPy KeHHX 2. Buxopucrannst HTIIM, | BUPOOHHHMX yMOB,
;g é 1wiaHB. Pospobniena mkana SIKI CTBOPEOOTD HAsIBHOTO CEPSTHBOTO
E § TPEMIFOBAHHS! KEPIBHUKIB, IPU LIEOMY | €KOHOMIUHI YMOBH, L1I0 PIBHST BUKOPHICTAHHST
‘8 § | e/1BaHOPMATHBH 3a0X04EHHS, CTIPUSEOTD BUPOOHUYHX MOMITBOCTEH
g % YCTAHORJICHHIX Y BICOTKAX MOCAIOBIX | MAKCHMATTEHOMY TIAPO3/LTIB, SIKOCTI
3 OKJIaIIB 32 (DAKTHIMHO BIATIPALIGOBAHHI | BHKOPHCTAHHIO PE3EPBIB | TIPOAYKLILL, HASIBHICTH
2 Z Yac: 3a JIOCSTHEHHSI TOYATKOBOTO BUPOOHHUIITBA TA 320008 hoHy
S % piBHSE; onaTkoBo 3a kovkay 0,01 TIIBULIIEHHEO HOTO MATEPIATBHOTO
TIYHKTY 30UTBLIECHHS LIEOTO PIBHST epeKTBHOCTI 3A0XOUEHHSL.
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Axmyanvui npobnemu possumxy exoHoMixu peciony. Bunycek 12.

CuctemMaTyuHuiA | OpraHBOBAHIA 1. Buxopucransst KPI HeoOxinHicts arpobartii Ta
% TIXLT, 110 JIO3BOTISE MEHEIPKMEHTY TI03BOJISIE MATH QUIATITYBAHHSI JIO ICHYFOUMX
. (hOKyCYBATHICST HA JOCATHEHHI 1S Ta | O0’€KTHBHY OCHOBY [UI1 | HA TIIPHUEMCTB YMOB.
S TIOCSTATV HAWKPAITIOTO PE3YIBTaTy 32 | MPEMIFOBAHHSL ToB’sBye 1111 OKpEMOTO
TIOTIOMOTOFO JIOCTYITHUX PECYPCIB 2. 3po3yMUTICTB 17151 TPAIIBHYKA 3 TIUTSIME
' KEPIBHHIITBA, HAOUHICTb, | TimmpuemcTsa. Tyt
Iepenbavae parioHanbHe | 3’SBISIETBCT Mpodyiema
g TUIAHYBAHHS TA CKJIQTHOCTI KOHTPOJTEO Ta
£ OITTUMAJIEHE PO3POOIIEHHST METOIMYHOI
S BUKOPVICTAHHS pecypCciB | O3y — IOaTKOBI 3aTpary
KOMIIaHii HA HABYAHHSI
2 DyHKLIOHAHHA MOTIETTb 1. ocsrnennstinmepecie | 1. CxianHicts y
‘ % % MATEPIATBHOTO CTUMYJTFOBAHHS, 110 poboTonaBI i BIBHA4EHH! KoedpillieHTa
g‘ 2 TI03BOJISIE 3MIFCHFOBATH TPOSKTYBAHHST | MEHEILKEPIB. CTUMYJTEOFOHOTO BIUTABY
V3TOLKEHNX MEXAHI3MIB MPEMIFOBaHHsT | 2. HasBHICTb cricTemu Om.
% é 3 ypaxyBaHHSIM HTepeciB POOOTOMIABLI | HATPYKEHHIX [TIAHIB. 2. Hemae [imkoi OCHOBH st
é( = 1 TIpariBHAKA. YMOBH BIBHAYCHHSI KOHKPETHOTO
; (yHKLIOHYBAHHST CHCTEMU 3HAYECHHST BBETICHOTO
é HAMpPY>KEHVIX TUIAHIB, HASIBHICTD 3MIHHOTO MapameTpa &,
S Koe(piLTiEHTa CTUMYJTFOIOUOTO BIUTHBY OCKUTBKI MOYKHA
ot Om, BBEIIEHHs1 3MIHHOTO rapameTpa k BIBHAYHTH TUTBKU OONIaCTh.

Jlxepeno: po3podeHo aBTOPOM Ha OCHOBI [2, 5, 6, 7]

Otxe, MeTor0 (OPMYBaHHS CHUCTEMH MOTHBAIli Ta CTUMYJIOBAHHS CYYaCHOTO M-
NPUEMCTBA Mae OyTH MOTHBALIS Ta CTUMYJIOBaHHS OCATHEHb ONTHMAJIBHOIO KOPIOpa-
THUBHOTO Pe3yJIbTaTy Ha OCHOBI MIIBUINEHHS MPOAYKTHBHOCTI MpaLli KOYKHOTO MPaLliBHUKA.
BpaxoByroun Bci (pakTopu, SIKi CIIOHYKAIOTh NPALIBHUKIB [0 Tpami 3aais JOCATHEHHs
KOHKPETHUX LUIeH dYepe3 3aJOBOJICHHS iX MOTped, 3a3HAYMMO, INO YCHIX MiANPHEMCTBA
3aJI)KUTh BIJl ONTHMAJIBHOTO TOENHAHHS MABOX CKJIAAOBHMX: IMiABHINEHHA A00poOyTy
NPaLiBHUKIB Ta MATPUMAaHHA e€(pEeKTUBHOCTI BUpOOHMYOro mporecy. Came TOMy, MOTHBALIis
Ta CTHMYJIIOBAHHS Ma€ BKJIOUATH CIELiaJbHl CHCTEMH NPEMIIOBaHHs, CTUMYJIIOBAHHS
PO3BUTKY NMPOodeciitHNX 3HaHb, BUCOKUH PIBEHb JOCBINY IJIsl JOCATHEHHS MOCTABJICHUX IIUIEH,
MOLTYK HOBHX IIJISIXIB B OpPTaHi3aLii Ta ynpaBJiHHI M ATPHEMCTBOM.

BucHoBkn. TakuM 4MHOM, MOXXHa 3pOOMTH BHCHOBOK, IO CHCTEMa MOTHBALUi Ta
CTHMYJIIOBAHHS Ha MPOMHUCIOBHX MIANPUEMCTBAX 3aiiMae TPOBIAHE MicHe y HOTo
(YHKLIOHYBaHHI, OCKLJIBKH TOB's13aHa 3 MpobieMoro eekTuBHOI BUPOOHUYOI IiSUTBHOCTI Ha
HIAMPUEMCTBI Ta IPU3BOAMUTE 1O 3POCTAHHS KIHLEBUX PE3YJbTATIB HOTO MisNTBHOCTI, & TAKOX
MIBUIIEHHS JKUTTEBOTO PIBHS MPALiBHHUKIB. Pa3oM 3 THM, SIKIIO TOBOPUTH NPO KaTeropii
CTHMYJIIOBAHHSI Ta MOTHBALi, TO AaHI CUCTEMH BHKOPHCTOBYIOTH TUIbBKH MEPIIY YaCTUHY —
(iHaHCOBI Ta €KOHOMIYHI MOTHBH Ta CTHMYJH, a Taki CTUMYJH, K mpodeciiiHi, TPyHoBl,
NPECTIDK Ta COMIANIbHUK CTATyC, a TAKOK MOTHUBHU Ta CTUMYJIH, ITOB’sI3aHl 3 Kap €pOI0, B TaHUX
CUCTEMaxX OCHUTH CIa00 (PIrypyroTh, IO TAKOXK € HEMAOIIKOM BITYM3HSHUX CUCTEM MOTHBAILIi]
Ta CTUMYJIFOBAHHS MPalli MEPCOHATY MIAMPUEMCTBA. Y [BOMY aCMEeKTI HAHOUTbIN eeKTHBHOIO
CHCTEMOI0O MOTHBALli Ta CTUMYJIOBAHHS BHSBHUTbCS KOMOIHALS  MaTeplaJibHOTO
CTHMYJIIOBAHHSI T4 CTUMYJIFOBAHHSI PO3BUTKY MPOQeciiHUX 3HaHb, BUCOKOTO PiBHS JOCBIAY
31 JOCATHEHHS TOCTABJIGHOI METH, MOIIYK HOBUX IIJISIXIB B OpraHizaiil Ta ympaBiliHHI
HiATPUEMCTBOM.
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